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Rosemary Balsley

From: Big Joe 77 <sckeepinitreal@gmail.com>
Sent: Friday, March 04, 2022 5:41 AM
To: City Council
Subject: Public Correspondence to Item 7.1: “Homelessness Response Action Plan,”

Honorable Mayor, Vice Mayor, and council- 
 
I read with interest the Summary Report to Item 7.1, the 3 year action plan, and have some concerns, not on 
what was “In” the plan, but what “wasn’t.” Little things, such as: 
 
>The list of successes re the 1220 River Street Transitional “Camp” appears suspicious when not 
accompanied by any mention of failures. It’s a difficult thing to achieve complete success, and I don’t for a 
minute believe that is the case here. I’d like to know why, and so should you. 
 
>In 2019-2020, the Santa Cruz County’s Civil Grand Jury (“Homelessness: Big Problem, Little Success”) found 
that the biggest hurdle facing transient services is the lack of steady funding to achieve any long term goals (or 
measurable success). That appears to be the case here. 
Every single area that is described in the 3 year plan involves long term commitment… without any mention of 
where those resources are coming from. I read that using money from the general fund was an option, but I 
caution the use of any resources from this source until the city can show its constituents that the financial crisis 
at City Hall is over. It is not only unwise to expend 5% of your budget on less than .05% of the population, but it 
is untenable and doomed to fail. 
 
>The Summary Report includes mention of adding additional Transitional “camps,” but doesn’t include where 
these sites will be located, nor is there any “plan” mentioned on outreach to neighborhoods that would be 
impacted by transient programs.  
Through a recent PRA fulfillment, I learned 2 things from staff at City Hall: 
1- that the city believes they don’t have to conduct any outreach to the community, 
2- that if a transient encampment location chosen by City Hall is inappropriate, the strategy is to ignore 
complaints because “giving in” to them may embolden others. 
I shouldn’t have to tell you how toxic this type of administrative ideology is. 
 
>At a recent meeting of the City’s Parks & Rec Commission, Director Elliot stated that his department faces 
challenges with unsheltered  homelessness throughout the entire city parks system. The “jewel” in this crown is 
of course the Benchlands. For more than a year now (approaching 2 years), this urban park has been a 
lawless slum for drug users. The Summary Report includes continued use of this park as a dumping ground for 
criminals collected citywide, and not as a place to promote healthy living through playing and exercising. That 
is unacceptable. 
 
>County participation has always been a problem when addressing issues relating to transients. This 3 Year 
Plan is correctly weighted on reliance of County Services, but offers no contingency plans should the County’s 
employees and contracted service providers fail to deliver. That should be a huge red-flag before approving 
any measure of this Action Plan. 
Sincerely, 
 
--  
Big Joe 77 
Keepin' it Real 
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Rosemary Balsley

From: Franklin Harris <fjharris57@yahoo.com>
Sent: Monday, March 07, 2022 12:33 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional people to 
manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking steps to implement 
the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. However I am concerned that on 
page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide the City through the next three 
years of homelessness response”. The written Homelessness Response Action Plan is vague and more an expression of 
values than a plan. If in practice, the three year Homelessness Response Action Plan is going to be the operational plan, 
it should integrate the detailed plans in the Agenda Report. If the Action Plan is not intended to be the operational plan but
merely an expression of the City’s aspirations, make that clear. The final $14 million homelessness budget should include 
a written description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be spread over 
the three years of the plan with the primary objective of replacing all unsanctioned camps with the fully managed and 
supported outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services.  
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Rosemary Balsley

From: anniemanako@gmail.com
Sent: Monday, March 07, 2022 12:33 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Spend funds on mental health and drug rehab.  
 
Thank you, 
Annie Manako 
 
Sent from my iPhone 
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Rosemary Balsley

From: Lynn - <lynn@santacruztogether.com>
Sent: Monday, March 07, 2022 9:38 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
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Rosemary Balsley

From: Teresa Mendoza <teresa@sereno.com>
Sent: Monday, March 07, 2022 9:44 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   



1

Rosemary Balsley

From: Teresa Mendoza <teresa@sereno.com>
Sent: Monday, March 07, 2022 9:44 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
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Rosemary Balsley

From: Brooke Elliott <runningbrooke@sbcglobal.net>
Sent: Monday, March 07, 2022 9:48 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire 
additional people to manage the crisis of unmanaged camps is much appreciated. Thank you. I 
appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized 
Vehicle Ordinance. Thank you. However I am concerned that on page 17.1.9 the Agenda Report says 
“this newly developed Action Plan will help guide the City through the next three years of 
homelessness response”. The written Homelessness Response Action Plan is vague and more an 
expression of values than a plan. If in practice, the three year Homelessness Response Action Plan is 
going to be the operational plan, it should integrate the detailed plans in the Agenda Report. If the 
Action Plan is not intended to be the operational plan but merely an expression of the City’s 
aspirations, make that clear. The final $14 million homelessness budget should include a written 
description of each line item, a system of prioritizing these expenditures, and a timeline for each item. 
Since this is a three year plan, we oppose spending the entire $14 million dollars in the first year. 
Spending should be spread over the three years of the plan with the primary objective of replacing all 
unsanctioned camps with the fully managed and supported outcome based navigation center. More 
funds should go towards permanent physical infrastructure than services.  
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Rosemary Balsley

From: lorina fleming <lfleming1092@sbcglobal.net>
Sent: Monday, March 07, 2022 9:48 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPad 
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Rosemary Balsley

From: CHRIS SOMPLE <somps1@comcast.net>
Sent: Monday, March 07, 2022 9:50 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to 
hire additional people to manage the crisis of unmanaged camps is much appreciated. Thank 
you.  
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO 
Oversized Vehicle Ordinance. Thank you.  
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed 
Action Plan will help guide the City through the next three years of homelessness response”. 
The written Homelessness Response Action Plan is vague and more an expression of values 
than a plan. If in practice, the three year Homelessness Response Action Plan is going to be the 
operational plan, it should integrate the detailed plans in the Agenda Report. If the Action Plan 
is not intended to be the operational plan but merely an expression of the City’s aspirations, 
make that clear.  
 
The final $14 million homelessness budget should include a written description of each line 
item, a system of prioritizing these expenditures, and a timeline for each item. Since this is a 
three year plan, we oppose spending the entire $14 million dollars in the first year. Spending 
should be spread over the three years of the plan with the primary objective of replacing all 
unsanctioned camps with the fully managed and supported outcome based navigation center. 
More funds should go towards permanent physical infrastructure than services.  
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Rosemary Balsley

From: Elizabeth Crinnion <ecrinnion@hotmail.com>
Sent: Monday, March 07, 2022 9:47 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
 
Get Outlook for iOS 
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Rosemary Balsley

From: Linette Quist <linette.quist@sbcglobal.net>
Sent: Monday, March 07, 2022 9:56 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional people to manage the 
crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance.   Thank 
you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says this newly developed Action Plan will help guide the City 
through the next three years of homelessness response.   The written Homelessness Response Action Plan is vague and more an 
expression of values than a plan.   If in practice, the three year Homelessness Response Action Plan is going to be the operational plan, 
it should  integrate the detailed plans in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an 
expression of the City's aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of prioritizing these 
expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending the entire $14 million dollars in the 
first year.  Spending should be spread over the three years of the plan with the primary objective of replacing all unsanctioned camps 
with the fully managed and supported outcome based navigation center.  More funds should go towards permanent physical 
infrastructure than services.   
 
Sent from AT&T Yahoo Mail on Android 
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Rosemary Balsley

From: ERNEST L COURTRIGHT <llcourt@sbcglobal.net>
Sent: Monday, March 07, 2022 9:52 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: TIM BARTLETT <TIMISOVER@hotmail.com>
Sent: Monday, March 07, 2022 9:51 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
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Rosemary Balsley

From: elizabeth plageman <eplageman@gmail.com>
Sent: Monday, March 07, 2022 10:02 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
 
Please do not spend tax payer dollars without a sufficient and clear plan. 
 
Thanks, Elizabeth Plageman 
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Rosemary Balsley

From: Ritch Haselden <rhaselden2@gmail.com>
Sent: Monday, March 07, 2022 9:58 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
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Rosemary Balsley

From: Dion Johnson <heatwavesc@yahoo.com>
Sent: Monday, March 07, 2022 9:53 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Nanette Poore <nanettepoore@gmail.com>
Sent: Monday, March 07, 2022 10:00 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   



1

Rosemary Balsley

From: Carol Gaidos <swedishrealtor@gmail.com>
Sent: Monday, March 07, 2022 9:53 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

I think we could better spend money on more worthy projects. Like removing the homeless from the public 
streets, parks and neighborhoods. We pay a lot of money to live in Santa Cruz. It is a shame it is not safe to 
even visit these public area without fear of being harmed and harassed by drugged criminals. We need to 
reinstate bail so they are retained in jail to pay for their infractions and have consequences for their actions. 
Dangerous criminals are returned to out streets to prey on their next victim. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPad 



1

Rosemary Balsley

From: ERNEST L COURTRIGHT <llcourt@sbcglobal.net>
Sent: Monday, March 07, 2022 9:50 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Peter Cook <peter@lighthouserealty.net>
Sent: Monday, March 07, 2022 10:02 AM
To: City Council; Matt Huffaker
Subject: Confusing Homeless Plan, Inadequate

Dear City Council and City Manager,  
 
I'm disappointed that the public has had so little time to review this $14M homeless plan.  
 
The public gave a lot of input and city council spent significant time creating the new Camping Ordinance and Over Size 
Vehicle Ordinance.  Please prioritize spending this $14M to implement these ordinances that the public did 
overwhelming support. For instance, your homeless plan has a line item for a paltry $37,000 for vehicle abatement, 
something that is clearly needed to implement the OVO.  
 
You must prioritize spending this money to get homeless people in Santa Cruz now housed, and not spend the money on 
services that just attract more homeless people here.  
 
Please spend the funds on assets and infrastructure that can serve our homeless community well beyond when the 
money is all spent. Spending the money on consultants and new positions that will not stay funded after the money is 
spent will only lead to failure of the plan.  
 
Sincerely,  
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Rosemary Balsley

From: Jill Elliott <gardeningjill@gmail.com>
Sent: Monday, March 07, 2022 9:55 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.    



1

Rosemary Balsley

From: steve dettle <aasteved@sbcglobal.net>
Sent: Monday, March 07, 2022 10:08 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 

  DO NOT spend 14 Million on homeless !!   🛑  Stephen Dettle  
 
 
Sent from my iPad 
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Rosemary Balsley

From: Rossana Bruni <rossanabruni@yahoo.com>
Sent: Monday, March 07, 2022 9:56 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The 
resolution to hire additional people to manage the crisis of unmanaged camps is much 
appreciated. Thank you. I appreciate the City taking steps to implement the CSSO 
Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. However I 
am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action 
Plan will help guide the City through the next three years of homelessness response”. 
The written Homelessness Response Action Plan is vague and more an expression of 
values than a plan. If in practice, the three year Homelessness Response Action Plan is 
going to be the operational plan, it should integrate the detailed plans in the Agenda 
Report. If the Action Plan is not intended to be the operational plan but merely an 
expression of the City’s aspirations, make that clear. The final $14 million homelessness 
budget should include a written description of each line item, a system of prioritizing 
these expenditures, and a timeline for each item. Since this is a three year plan, we 
oppose spending the entire $14 million dollars in the first year. Spending should be 
spread over the three years of the plan with the primary objective of replacing all 
unsanctioned camps with the fully managed and supported outcome based navigation 
center. More funds should go towards permanent physical infrastructure than services.  
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Rosemary Balsley

From: Sam Muther Bavaro <sambavaro@icloud.com>
Sent: Monday, March 07, 2022 10:08 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.   



1

Rosemary Balsley

From: Peter Whiting <peterfwhiting@gmail.com>
Sent: Monday, March 07, 2022 10:10 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Dear City Council.. 
Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Signed: 
 
Peter & Jackie Whiting 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: candace vandermeer <cochrane-vandermeer@hotmail.com>
Sent: Monday, March 07, 2022 10:10 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.  The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.  Thank you.<BR><BR>I appreciate the 
City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance.  Thank 
you.<BR><BR>However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed 
Action Plan will help guide the City through the next three years of homelessness response”.  The written 
Homelessness Response Action Plan is vague and more an expression of values than a plan.  If in practice, the 
three year Homelessness Response Action Plan is going to be the operational plan, it should  integrate the 
detailed plans in the Agenda Report.  If the Action Plan is not intended to be the operational plan but merely 
an expression of the City’s aspirations, make that clear.<BR><BR>The final $14 million homelessness budget 
should include a written description of each line item, a system of prioritizing these expenditures, and a 
timeline for each item.  Since this is a three year plan, we oppose spending the entire $14 million dollars in the 
first year.  Spending should be spread over the three years of the plan with the primary objective of replacing 
all unsanctioned camps with the fully managed and supported outcome based navigation center.  More funds 
should go towards permanent physical infrastructure than services.  
Candace and Dennis van der Meer 
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Rosemary Balsley

From: Yvonne Feistman <yfeisty1@yahoo.com>
Sent: Monday, March 07, 2022 10:10 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Yvonne Feistman 
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Rosemary Balsley

From: R Schuppek <schuppek@yahoo.com>
Sent: Monday, March 07, 2022 10:08 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
A very concerned resident, 
Richard 
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Rosemary Balsley

From: nancy maynard <scrippsmom@gmail.com>
Sent: Monday, March 07, 2022 10:25 AM
To: City Council
Subject: The City Homelessness Action Response Plan is too Vague

Time to stop funding consultants... 
 
Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.    
 
Nancy Maynard  



1

Rosemary Balsley

From: Amory Langmo <amorylangmo@gmail.com>
Sent: Monday, March 07, 2022 10:15 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Amory Langmo 
 
Sent from my iPhone 
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Rosemary Balsley

From: Anna Abend <Anasita@Comcast.net>
Sent: Monday, March 07, 2022 10:16 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

I want to point out that we do not have to put up with providing for the homeless.  There are towns that do 
not have homelessness, like Carmel, for example.  That Santa Cruz will try and provide for homelessness is a 
choice, not a necessity.  If we were to be far less welcoming, they might try choose living elsewhere.  
 
We could "sort them out".  Those that were addicted to substance abuse, and therefore breaking the law, they
could be arrested and sent to jail, to rehab, or to their original birthplace.  If they were just needing a job, they 
could be hired by the city to help clean streets or pick up trash.  If they are pushing a shopping cart, they could 
be charged with theft of the cart and sent to jail.   
 
I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide 
the City through the next three years of homelessness response”.   The written Homelessness Response Action 
Plan is vague and more an expression of values than a plan.   If in practice, the three year Homelessness 
Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in the Agenda 
Report.   If the Action Plan is not intended to be the operational plan but merely an expression of the City’s 
aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.   
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Rosemary Balsley

From: Tom <desoto56hemi@gmail.com>
Sent: Monday, March 07, 2022 10:32 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Thank you, 
Tom Gordon 
 
Sent from my iPad...excuse typos. 
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Rosemary Balsley

From: Shawn McMurdo <shawn_mcmurdo@yahoo.com>
Sent: Monday, March 07, 2022 10:15 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional people to 
manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking steps to implement 
the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide 
the City through the next three years of homelessness response”. The written Homelessness Response Action Plan is 
vague and more an expression of values than a plan. If in practice, the three year Homelessness Response Action Plan is 
going to be the operational plan, it should integrate the detailed plans in the Agenda Report. If the Action Plan is not 
intended to be the operational plan but merely an expression of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of prioritizing 
these expenditures, and a timeline for each item. Since this is a three year plan, I oppose spending the entire $14 million 
dollars in the first year. Spending should be spread over the three years of the plan with the primary objective of replacing 
all unsanctioned camps with the fully managed and supported outcome based navigation center. More funds should go 
towards permanent physical infrastructure than services. 
 
Thank you for your consideration. 
Shawn 
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Rosemary Balsley

From: ELLEN KETT <bucciel@aol.com>
Sent: Monday, March 07, 2022 10:16 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Cheers Ellen Kett 
 
Please forgive any errors as this is sent via my iPhone 
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Rosemary Balsley

From: Gene Manako <gmanako@hotmail.com>
Sent: Monday, March 07, 2022 10:38 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
 
Sincerely, 
 
Gene Manako  
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Rosemary Balsley

From: eliseelise@aol.com
Sent: Monday, March 07, 2022 10:20 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional people to 
manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking steps to implement 
the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. However I am concerned that on 
page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide the City through the next three 
years of homelessness response”. The written Homelessness Response Action Plan is vague and more an expression of 
values than a plan. If in practice, the three year Homelessness Response Action Plan is going to be the operational plan, 
it should integrate the detailed plans in the Agenda Report. If the Action Plan is not intended to be the operational plan but
merely an expression of the City’s aspirations, make that clear. The final $14 million homelessness budget should include 
a written description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be spread over 
the three years of the plan with the primary objective of replacing all unsanctioned camps with the fully managed and 
supported outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services.  
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Rosemary Balsley

From: Gary Brixner <brixner@sbcglobal.net>
Sent: Monday, March 07, 2022 10:17 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Deb Hoyt <deb@hoytandhufford.com>
Sent: Monday, March 07, 2022 10:48 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 

I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 

However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than 

Thank you, 

Deborah Hoyt 

Owner, 540 Sumner St, Santa Cruz 
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Rosemary Balsley

From: El Solway <elned@cruzio.com>
Sent: Monday, March 07, 2022 10:34 AM
To: City Council
Subject: Homelessness Action Response Plan

Dear City Council Members. 
 
 
Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated and necessary. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. 
 
I would like to see a more detailed and specific three year Action Plan that includes metrics to track progress 
and demonstrate concrete goals. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
   Sincerely, Ellen Solway 
 
       Santa Cruz 
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Rosemary Balsley

From: tiachristianson <tiachristianson@gmail.com>
Sent: Monday, March 07, 2022 10:20 AM
To: City Council
Subject: Feedback on existing homeless plan

To the city council:  
 
I am sharing some thoughts below that come from Santa Cruz together, and that I agree with.  
From my perspective, we've seen billions spent across California on vague and ungrounded plans to deal with 
the issue of people who are mentally ill/addicted and homeless. With no specific metrics for success or specific 
benchmarks, the money disappears into the ether and nothing changes.  
As a homeowner/tax-payer in Santa Cruz, I strongly urge a more grounded, tactical and objective-based plan to 
spending this money.  
Sincerely,  
Tia christianson  
 
Thank you for prioritizing more resources to help people exit homelessness.    
The resolution to hire additional people to manage the crisis of unmanaged camps is much appreciated.   Thank 
you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
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Rosemary Balsley

From: k.mueller@yahoo.com
Sent: Monday, March 07, 2022 10:24 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire 
additional people to manage the crisis of unmanaged camps is much appreciated. I also appreciate 
the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. However I am concerned that on page 17.1.9 the Agenda Report says “this newly 
developed Action Plan will help guide the City through the next three years of homelessness 
response.”  
 
The written Homelessness Response Action Plan is vague and more an expression of values than a 
plan. If in practice, the three year Homelessness Response Action Plan is going to be the operational 
plan, it should integrate the detailed plans in the Agenda Report. If the Action Plan is not intended to 
be the operational plan but merely an expression of the City’s aspirations, make that clear. The final 
$14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Please include funding for an expanded 
BEST (Benchlands Environmental Stewardship Training) program. This successful program provides 
income, skills, pride and much-needed environmental stewardship for the Benchlands and The San 
Lorenzo River. 
 
Since this is a three year plan, we oppose spending the entire $14 million dollars in the first year. 
Spending should be spread over the three years of the plan with the primary objective of replacing all 
unsanctioned camps with the fully managed and supported outcome-based navigation center. More 
funds should go towards permanent physical infrastructure than services.  
 
Thank you for helping to address this very important issue, 
 
Karsten Mueller MS, PhD 
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Rosemary Balsley

From: Bonnie Britton <weaveart@me.com>
Sent: Monday, March 07, 2022 10:39 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Bonnie Britton 
 
Sent from my iPhone 
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Rosemary Balsley

From: christy martin <cmartin@cm-squared.com>
Sent: Monday, March 07, 2022 10:48 AM
To: City Council
Subject: Request greater detail in Homelessness Action Response Plan

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.    
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than an actionable 
and measurable plan.   If in practice, the three year Homelessness Response Action Plan is going to be the 
operational plan, it should  integrate the detailed plans in the Agenda Report.   If the Action Plan is not intended 
to be the operational plan but merely an expression of the City’s aspirations, make that clear and set a date for 
when a plan will be available, and ensure that plan is reviewed and approved before starting to draw 
down funds. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.    
 
This is a substantial grant that could help create momentum toward long term solutions.  But, like any 
successful project, it will require very specific, actionable and measurable goals and a process to evaluate 
and adjust through the course of the three year project.   
 
Thank you for your consideration, 
—Christy Martin 
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Rosemary Balsley

From: robertofreitag@elgatito.com
Sent: Monday, March 07, 2022 10:28 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit  
homelessness.   The resolution to hire additional people to manage the  
crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping  
Standards and the OVO Oversized Vehicle Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next  
three years of homelessness response”.   The written Homelessness  
Response Action Plan is vague and more an expression of values than a  
plan.   If in practice, the three year Homelessness Response Action Plan  
is going to be the operational plan, it should  integrate the detailed  
plans in the Agenda Report.   If the Action Plan is not intended to be  
the operational plan but merely an expression of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services. 
Sincerely, Robert defreitas and Gigo Desilvas 
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Rosemary Balsley

From: Laura LaForce <laura@cameronmarks.com>
Sent: Monday, March 07, 2022 10:52 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
I have compassion for the issue as I’m sure everyone does, but we have been throwing money at this issue and 
it doesn’t seem to be making any marked progress. Seeing the debacle of the Ross Camp and the Levy now is 
so disheartening. People need help and services, they need a way to get back into a stable living situation if 
that is what they would like to do, the severe mental health issues need services to combat that and help 
them, the addicted need services and help, but to keep allowing certain groups flourish at the levy is what 
causes people to feel frustrated ‐ creating a community of homeless individuals who take care of their space 
helps them feel a part of something. There is a homeless camp in Berkeley on the corner of MLK and I drive 
past each week. The camp is clean, there are dumpsters that are utilized, there are washing stations, there is a 
central area with garden beds and a seating place for them to gather. It is limited to under 20 tents from what 
I have seen, and I would imagine they only let people in who are willing to be part of that community. We 
keep allowing camps with no oversight which is detrimental to our community as drug dealers and 
prostitution run rampant and the amount of trash is astronomical…I realize this is a massive problem but it is 
important to have very clear ways in which to spend these funds. 
 
Regards, 
Laura  
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Jerry Spodick <jspodick@cruzio.com>
Sent: Monday, March 07, 2022 10:57 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPad 
Jerry Spodick 
831‐345‐8851 
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Rosemary Balsley

From: am hurd <lotsalotta@yahoo.com>
Sent: Monday, March 07, 2022 10:25 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.  The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.  Thank you.<BR><BR>I appreciate the 
City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance.  Thank 
you.<BR><BR>However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed 
Action Plan will help guide the City through the next three years of homelessness response”.  The written 
Homelessness Response Action Plan is vague and more an expression of values than a plan.  If in practice, the 
three year Homelessness Response Action Plan is going to be the operational plan, it should  integrate the 
detailed plans in the Agenda Report.  If the Action Plan is not intended to be the operational plan but merely 
an expression of the City’s aspirations, make that clear.<BR><BR>The final $14 million homelessness budget 
should include a written description of each line item, a system of prioritizing these expenditures, and a 
timeline for each item.  Since this is a three year plan, we oppose spending the entire $14 million dollars in the 
first year.  Spending should be spread over the three years of the plan with the primary objective of replacing 
all unsanctioned camps with the fully managed and supported outcome based navigation center.  More funds 
should go towards permanent physical infrastructure than services.  
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Christopher Yonge <chris@studiocruz.com>
Sent: Monday, March 07, 2022 10:26 AM
To: City Council
Subject: Homelessness Action Response Plan

I was invited to send a form letter about this plan but on finding more about it feel impelled to say this in my 
own words so that it's not just a "click and send" response.  
 
We're really considering spending $14 million without specifying how and on what it's going to be spent? This 
is crazy. We're spending far too much on these people, many of whom (no, not all) are anti-social, petty 
criminals, and have destroyed the commercial center of town around Pacific Avenue. Speaking personally, I 
avoid that area as do my friends - which is a shame, as when I first came to Santa Cruz we all spent a lot of time 
there. Swift Street, though a bit further, is far more pleasant. 
 
The homelessness budget should include a written description of each item, a system of prioritizing them, and a 
timeline for each.  As this is a three year plan the entire $14 million dollars should not be spent in the first 
year.  Spending should be spread over the three years of the plan with the primary objective of replacing all 
unsanctioned camps with an outcome based center. We  have to get people off the streets and into job training, 
rehab, or some occupation where they can earn money honestly and in a socially useful way. 
 
Sincerely /Christopher Yonge 
227 Morrissey Boulevard 
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Rosemary Balsley

From: wildhogrider57 <wildhogrider57@gmail.com>
Sent: Monday, March 07, 2022 11:04 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
 
 
 
 
Sent from my Galaxy Tab® S2 
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Rosemary Balsley

From: nancywm <nancywm@cruzio.com>
Sent: Monday, March 07, 2022 11:05 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.  
 
Nancy Meyberg 
214 Lighthouse Avenue  
Santa Cruz 95060 
 
I love the San Lorenzo River. It breaks my heart to see the litter, garbage, needles and refuse going into river as 
a result of the illegal camping. 
Sent via the Samsung Galaxy S21 5G, an AT&T 5G smartphone 
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Rosemary Balsley

From: Colleen Sullivan <chmsully@gmail.com>
Sent: Monday, March 07, 2022 11:10 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.  
 
Sincerely, 
Colleen Sullivan  
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Rosemary Balsley

From: DONALD E CAPONIGRO <dgcap@pacbell.net>
Sent: Monday, March 07, 2022 11:11 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPad 
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Rosemary Balsley

From: Lori Stoll <lrs.constructionservices@gmail.com>
Sent: Monday, March 07, 2022 10:34 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
‐‐ 
Thank you, 
 
Lori Stoll 
Bookkeeper 
lrs.constructionservices@gmail.com 
831‐325‐4500 
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Rosemary Balsley

From: Andrea Struble <strubleandrea@hotmail.com>
Sent: Monday, March 07, 2022 10:36 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
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Rosemary Balsley

From: Jeff Moise <jmoise@comcast.net>
Sent: Monday, March 07, 2022 10:49 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
Can we utilize this funding to buy a large piece of property outside of the city limits to establish a camp to 
where the folks must sleep at night, and to establish needs such as mental illness help, drug addiction help 
and identify folks who need housing depending on what they need. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
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Rosemary Balsley

From: Paul Gallagher <pgall@sbcglobal.net>
Sent: Monday, March 07, 2022 10:45 AM
To: City Council
Subject: Homeless plan: Time to have a real plan with goals, timelines and responsibilities.

Thank you for prioritizing more resources to help people exit homelessness. Over the past 18 months 
I've been watching a family live in the field off Shaffer Ave. Recently they have been kicked of the 
field and are now camping on the street. They have literally been "kicked to the curb". To help solve 
the overall problem we need housing like the small sheds used in other communities. Find county 
properties and put in 500 small sheds. No more unsanctioned camps. I have found that the homeless 
population consists of economically challenged individuals, mental & drug cases, bums and criminals. 
The bums and criminals need to go. The criminals who hide within the homeless population must be 
rooted out. They steal, rape, sell drugs and terrorize. The city must also bust the drug dealers and 
kingpins who pump drugs into the community (maybe some undercover work). The drug addicts and 
mentally ill need professional help.  
 
The final $14 million homelessness budget should include a written description of each line item, a 
system of prioritizing these expenditures, and a timeline for each item. The plans primary objective 
should be replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services. 
This crisis can be turned around but we need a real plan like we use in major companies to get the 
right things done n a timely fashion. 
 
Best 
PG 
 
"May you give and receive many blessings on your journey" 
gallagher.paul 
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Rosemary Balsley

From: Kevin Vogel <kvogel1963@gmail.com>
Sent: Monday, March 07, 2022 10:52 AM
To: City Council
Subject: Agenda Item 17.1 - Homelessness Response Programming Quarterly Update, 

Homelessness Response Action Plan, Homelessness Staffing, and Homelessness 
Response Funding Sources

Dear Mayor and Councilmembers: 
 
I would like to express my opposition to the City of Santa Cruz providing services that are more appropriately 
provided by the County of Santa Cruz.   
 
The resolution to hire additional people to manage homeless camps is helpful in the short term, however what 
will happen when the $14m in state grant funding is expended?   Will the funding for these 10 additional 
positions costing nearly $870K be absorbed into the City general fund? Presumably, these positions will be 
much more costly in subsequent years because of wage increases, cost of living allowances and benefit cost 
increases.  If Council‘s vision includes city staff managing and providing homeless services, there needs to be a 
solid financial plan to fund these 10 positions into the future.  The City’s general fund is in a constant state of 
flux and fiscal crisis and has been for the past several years, to the extent that Santa Cruz voters will be asked 
to approve another sales tax measure on June 7th.  Can we really afford to fund 10 additional positions to 
manage and provide homeless services that are more appropriately provided by the County? 
 
As always, thank you for your work on these important and challenging community issues.    
Respectfully, 
 
Kevin Vogel 
Santa Cruz 
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Rosemary Balsley

From: Reggie Meisler <reggie.meisler@gmail.com>
Sent: Monday, March 07, 2022 10:54 AM
To: City Council
Subject: Agenda Item 17.1 for 3/8/22 city council meeting

Dear council, 
 
I am very concerned with the city manager's homeless response plan. Specifically, I am concerned with his use 
of the $14 million in funding. 
 
Barely half of the funding is being spent on actual infrastructure investments, which is what this funding 
was originally allocated for. 
 
In the 3 year action plan document, which provides us with these cost estimates and line items, 
the "Unfunded*" notation is said to suggest that "Funding will need to come from General Fund new revenue 
sources or reductions to other services". There is an enormous amount of spending on line items which are 
noted as "Unfunded*" after only the first year of operation. This is because these line items are not 
infrastructure investments but operating expenses, which are unacceptably large. 
 
Taking a closer look at these operating expenses, I notice significant resources going toward staffing of 
positions that already have an existing city department with its own staffing budget. I want to specifically 
bring your attention to the spending on 2 "Community Service Officers", the "Vehicle Abatement 
Officer", and the two "Mental Health Liaisons". 
 
These positions are likely to be put under the umbrella of the Santa Cruz Police Department, which 
already consumes a whopping 30+% of our General Fund. Helping fund a few new positions for the SCPD 
for just one year, which will then have to be funded via the SCPD's budget/General Fund in the years that 
follow anyways (because there are no grants to fund these positions), is a transparently inappropriate use of 
this homeless infrastructure funding. The Vehicle Abatement Officer and Community Service Officers, in 
particular, are members of law enforcement who are not only not contributing to homeless services in any 
way, but hired to perpetuate harm to the unhoused. 
 
Based on the city's own estimates, the cost of these four positions alone could be reallocated to increase 
our Predevelopment budget for Permanent Supportive Housing by over 50%. 
 
I would also like to note a concern with the rather expensive line item of "Legislative Advocacy" ($432,000). I 
find it extremely inappropriate that city council or city staff would use any public funds at all for 
staging legislative advocacy, much less one-time homeless infrastructure funding. Legislative advocacy 
being funded and executed by legislators and government officials is a gross misuse of power that appears to be 
illegal, according to the CA constitution. 
 
Title 2, Division 1, Chapter 5, 8314 (a) It is unlawful for any elected state or local officer, including any state 
or local appointee, employee, or consultant, to use or permit others to use public resources for a campaign 
activity, or personal or other purposes which are not authorized by law. 
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I am very supportive of the work being done with regard to Permanent Supportive Housing in this plan, and I 
am encouraged that the city is moving toward more support of Project Homekey, in spite of the City 
General Plan goal ED1.6 (which I hope they will amend with a clarification in relation to Project Homekey) 
 

ED1.6 Discourage the conversion of lodging to housing in Santa Cruz, and encourage upgrades to 
existing lodging facilities. 

ED1.6.1 Assess the impacts of an oversupply of inferior hotel/ motel rooms, and develop incentives 
to encourage owners to upgrade existing hotel/motel facilities while ensuring the retention of 
moderately priced accommodations. 

 
Please reject the City Manager's plan in its current state and request modifications which bring all 
spending in line with actual homeless infrastructure project spending. 
 
 
Reggie Meisler 
Santa Cruz Cares Organizing Committee 
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Rosemary Balsley

From: jennifer farley <jlfarley@baymoon.com>
Sent: Monday, March 07, 2022 10:57 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.  I  
The resolution to hire additional people to manage the crisis of unmanaged camps is much appreciated.   
Thank you. 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
It would be nice to not see broken old tents, excretion and needles and trash on the streets and along the 
tracks and beaches. if you can address this issue directly within this plan? 
Can funds go towards permanent physical infrastructure and laws that protect the shop keepers, neighbors 
and victims than services for the people who trash this county? 
 
 
 I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide 
the City through the next three years of homelessness response”.   
  
The written Homelessness Response Action Plan is vague and more an expression of values than a plan.  
   
If in practice, the three year Homelessness Response Action Plan is going to be the operational plan, it should  
integrate the detailed plans in the Agenda Report.   
  
If the Action Plan is not intended to be the operational plan but merely an expression of the City’s aspirations, 
make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  
 
Since this is a three year plan, I oppose spending the entire $14 million dollars in the first year.   
 
Spending should be spread over the three years of the plan with the primary objective of replacing all 
unsanctioned camps with the fully managed and supported outcome based navigation center.  
 
Can funds go towards permanent physical infrastructure and laws that protect the shop keepers, neighbors 
and victims than services for the people who trash this county? 
 
Jennifer Farley 
108 Seaview Ave 
Santa Cruz CA 95062 
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Rosemary Balsley

From: Scott Berlin <sberlin@ucsc.edu>
Sent: Monday, March 07, 2022 10:59 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking 
steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. The final $14 million homelessness budget should include a written 
description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be 
spread over the three years of the plan with the primary objective of replacing all unsanctioned camps with the 
fully managed and supported outcome based navigation center. More funds should go towards permanent 
physical infrastructure than services.  
--  
Scott B. Berlin 
Golfing for Dollars as a Silver Slug! 
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Rosemary Balsley

From: cduppen <cduppen@gmail.com>
Sent: Monday, March 07, 2022 11:06 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
 
 
 
 
Charles Duppen 
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Rosemary Balsley

From: Carlos Cooper <paradise637@aol.com>
Sent: Monday, March 07, 2022 11:09 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: LrYAHOO <laurierivoir@yahoo.com>
Sent: Monday, March 07, 2022 11:09 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Sincerely, 
Laurie Rivoir 
 
 
Sent from my iPad 
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Rosemary Balsley

From: Bonnie Faraola <bonfire_sc@hotmail.com>
Sent: Monday, March 07, 2022 11:10 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
 
Thank you  
Bonnie Faraola  
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Rosemary Balsley

From: Christine Labagh <clabagh@hotmail.com>
Sent: Monday, March 07, 2022 12:38 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Thank you, 
Christine Mantua 
 
 
Sent from my iPad 
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Rosemary Balsley

From: Joe De Meo <joedblues1@gmail.com>
Sent: Monday, March 07, 2022 12:40 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking 
steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. The final $14 million homelessness budget should include a written 
description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be 
spread over the three years of the plan with the primary objective of replacing all unsanctioned camps with the 
fully managed and supported outcome based navigation center. More funds should go towards permanent 
physical infrastructure than services.  
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Rosemary Balsley

From: Anne Murphy <amurphy@vanguardrealtors.com>
Sent: Monday, March 07, 2022 12:47 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking 
steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. The final $14 million homelessness budget should include a written 
description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be 
spread over the three years of the plan with the primary objective of replacing all unsanctioned camps with the 
fully managed and supported outcome based navigation center. More funds should go towards permanent 
physical infrastructure than services.  
--  
 
Anne M. Murphy 
eXp Realty of Ca., Inc. 
DRE # 00644055 
Cell 831.247.0670 
amurphy@vanguardrealtors.com 
www.AnneMMurphy.com 
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Rosemary Balsley

From: plumlee@cruzio.com
Sent: Monday, March 07, 2022 12:50 PM
To: City Council
Subject: Comments on Homelessness Action Response Plan

Mayor Brunner and City Council Members, 
 
The "action plan" seems very much like business as usual wherein a large percentage of the dedicated money 
is spent on increasing existing and creating new staffing positions. It seems that every time large amounts of 
money are obtained they are spent very quickly with minimal real change, again, the usual way of spending 
money in the public sector. It makes no sense to me that all the money is spent in the first year of a three year 
plan and will even have to be supplemented by expenditures from the general fund in the first year. What 
about next year and the year after? I don't see any real benefits being obtained with all the money spent in 
the first year with a large part going to salaries. I do like the idea of pallet houses, but perhaps in the county 
area. 
 
I believe acquiring additional property around Coral Street is a good use of the money with long term benefits 
to the homeless and the community. Perhaps a better way to look at this would be to obtain the property and 
infrastructure at Coral Street first, set some (most) of the remainder money aside to be used at Coral Street to 
provide the best use of the property and the most benefit to the clients at Coral Street.  
Or, perhaps half the money could be spent in the county area on a similar property and facilities as Coral 
Street. Once again, it appears that the county has abandoned its duties and left Santa Cruz to deal with the 
homeless issue alone. In the actions and goals section, community safety is mentioned last, almost as an after 
thought.  
Community safety should be prioritized. Total spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome 
based navigation center.  More funds should go towards permanent physical infrastructure than services. The 
CSSO Camping Standards and the OVO Oversized Vehicle Ordinances should be implemented now. 
 
Thank you. 
David Plumlee 
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Rosemary Balsley

From: Vicki Traylor <oceansol@aol.com>
Sent: Monday, March 07, 2022 12:55 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPad 
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Rosemary Balsley

From: HOLLIE LOCATELLI <hloco@aol.com>
Sent: Monday, March 07, 2022 12:56 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Bryn Fenton <bfenton94087@yahoo.com>
Sent: Monday, March 07, 2022 12:50 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Dear Sirs: 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   I’ve already noticed an improvement on the Westside with fewer vehicles parked for weeks in 
neighborhoods, littering and dumping waste anywhere. Thank you. 
 
In reference to the Homelessness Action Response Plan,  I am concerned that on page 17.1.9 the Agenda 
Report says “this newly developed Action Plan will help guide the City through the next three years of 
homelessness response”.   The written Homelessness Response Action Plan is vague and more an expression 
of values than a plan.   If in practice, the three year Homelessness Response Action Plan is going to be the 
operational plan, it should integrate the detailed plans in the Agenda Report with metrics.   If the Action Plan 
is not intended to be the operational plan but merely an expression of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure for long‐
term sustainability. 
 
Thank you for considering these additional detail suggestions. 
 
Bryn Fenton 
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Rosemary Balsley

From: Tracy Taylor <ruetaylor@sbcglobal.net>
Sent: Monday, March 07, 2022 1:01 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.  The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.  Thank you. I appreciate the City taking 
steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance.  Thank you. 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.  The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.  If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.  If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. The final $14 million homelessness budget should include a written 
description of each line item, a system of prioritizing these expenditures, and a timeline for each item.  Since 
this is a three year plan, we oppose spending the entire $14 million dollars in the first year.  Spending should 
be spread over the three years of the plan with the primary objective of replacing all unsanctioned camps with 
the fully managed and supported outcome based navigation center.  More funds should go towards 
permanent physical infrastructure than services.  
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Pamela Myers <pam@pamsunique.com>
Sent: Monday, March 07, 2022 1:03 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 

I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 

However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent 

Sincerely, Pamela Myers 



1

Rosemary Balsley

From: Dell Elliott <dell_elliott@hotmail.com>
Sent: Monday, March 07, 2022 1:05 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

 
 
 I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide 
the City through the next three years of homelessness response”. The written Homelessness Response Action 
Plan is vague and more an expression of values than a plan. If in practice, the three year Homelessness 
Response Action Plan is going to be the operational plan, it should integrate the detailed plans in the Agenda 
Report. If the Action Plan is not intended to be the operational plan but merely an expression of the City’s 
aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
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Rosemary Balsley

From: Polhamus <polhamus@sbcglobal.net>
Sent: Monday, March 07, 2022 1:17 PM
To: City Council
Subject: Homeless Response Plan

Dear Mayor Brunner and City Council Members: 
 
I first want to acknowledge and express my gratitude for the tremendous amount of work the city staff 
has put into this plan with all the moving parts it contains.  I also want to welcome and acknowledge 
Matt Huffaker, who has definitely hit the ground running to address some of the city's biggest issues, 
including this one.  Thank you.   
 
I want to express my support for the Homeless Response Plan.  I especially applaud the city's efforts 
at locating safe spaces parking, which will begin to address the plight of people living in vehicles on 
city streets, and I support the OVO as a means to increase safe spaces parking and services while 
mitigating the neighborhood issues related to unregulated vehicle camping.   
 
As I read the plan, I strongly support the following:   

 We need accurate data, and I support gathering it, including coordinating with the county's 
data collection system and integrating both city/county data to come up with a more complete 
picture of who, how and where we are serving people, and what specific needs are.  We need 
to understand and use the data in order to make targeted, effective and financially prudent 
decisions.  

 Expanding the safe spaces parking capacity, sanitation and services to help people improve 
their living situations (with the county's efforts included).   

 Building in accountability both for those providing services and those receiving services. 
 No longer permitting unsanctioned encampments in the city, a giant waste of money helping 

no one.  
 Doing all we can to approve affordable housing projects as quickly as possible, especially 

those already in the pipeline.   
 Working toward a complete center on Coral Street, including a long-desired navigation center 

and more supportive housing. 
 Using Pallet structures or other cost effective shelter options to address short term needs.  
 Collaborating with the county to identify 20 additional shelter sites within the county.    
 Spending the bulk of the $14 million dollars in one-time funding to invest in infrastructure and 

actual shelter options, so that we will have something tangible to show for the money after it's 
gone.   

I have concerns about funding:  

 The city duplicating services that the county is supposed to be providing.  How can we expect 
to sustain this financially? Why aren't we putting more pressure on the county to provide what 
it is supposed to provide (by mission and funding)? 

 The need for more detail about how funding for year 2 and year 3 will be obtained.  
 Hiring more staff with one-year funding.  How will we sustain the staff, or will be just let them 

go after one year?  
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I completely support the efforts of council and staff to address the crisis of homelessness in our 
city.  Thank you for listening and for all you are doing for our city.  
 
Yours, 
Carol Polhamus  
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Rosemary Balsley

From: phaney2 <phaney2@sbcglobal.net>
Sent: Monday, March 07, 2022 1:23 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
 
 
 
 
Sent from my T-Mobile 5G Device 

 



1

Rosemary Balsley

From: Jenny Marini <santacruzcandyfamily@gmail.com>
Sent: Monday, March 07, 2022 1:42 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.   
 
Sincerely,  
Jenny Marini 
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Rosemary Balsley

From: thomas demeo <tomdemeo@att.net>
Sent: Monday, March 07, 2022 1:47 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
 



1

Rosemary Balsley

From: Laura Smith <lsmith099@gmail.com>
Sent: Monday, March 07, 2022 1:54 PM
To: City Council
Subject: Support Homelessness Response Action Plan

Dear Councilmembers, 
 
I urge the Council to support and implement the Homeless Response Action Plan as proposed in Agenda items 
17.1 and 17.2.  The homelessness situation in Santa Cruz continues to be plagued with problems and this Plan is 
a step in the right direction. It will help the City in its development of a clear, well understood approach that can 
be uniformly implemented with the support of government agencies, NGOs and the broader community.  
 
Thank you, 
 
Laura Smith 
118 Anthony St. 
Santa Cruz, CA 95060 
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Rosemary Balsley

From: Matt <matt@rrmsc.com>
Sent: Monday, March 07, 2022 2:01 PM
To: City Council
Subject: Homeless Situation

It seems logical and also compassionate that each city or region first take care of their homegrown homeless 
population. That is to say, those people whom are products of Santa Cruz defined as those who were born and 
raised here or whom spent most of their lives here.  This likely is not part of the current screening process and 
as such nobody knows how many of the current homeless come from outside the area. I suspect that the 
number is meaningfully significant. As a productive tax paying citizen of Santa Cruz I have no issue with 
funding those who qualify as homegrown homeless but strongly oppose funding those who arrive here from 
out of town to take advantage of the abundant services, lax enforcement towards law breakers, tolerance 
toward open drug use, loitering and the general sleep anywhere allowance.  When and where does the line 
get drawn to discourage daily new arrivals from out of the area and direct the few resources we have to the 
homegrown population? Has a survey ever been performed to determine the origin of the Santa Cruz 
homeless population? 
 
Sent from my iPhone 
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Rosemary Balsley

From: Dennis DeMille <48kaa25bznz@gmail.com>
Sent: Monday, March 07, 2022 2:01 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

 
Although an appreciable amount of resources have been expended to fix it, but homelessness remains a blight 
on this city.   
 
This problem began 15 years ago when the City Council did very little to address it at that time, and we have 
seen the homeless population explode ever since.  There are valiant and commendable efforts by non-profit 
organizations, but the problem is remains massive in size.   
 
Now when getting a small but precious funding of $14 Million through Senator Laird, we learn a plan drafted 
for the dispersal of the money needs substantial rewrite to include sufficient detail to work effectively and 
within budget. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. 
 
This grant needs to be spent judiciously and effectively, with full and responsible accountability.  If the Council 
and City does this right, it could enable securing additional funds to fix the homelessness problem, which will 
require much, much, more than $14 Million. 
 
PLEASE DO YOUR JOBS! 
FIX THE PLAN! 
FIX HOMELESSNESS! 
 
Dennis A. DeMille, 
Santa Cruz 
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Rosemary Balsley

From: Frank Kline <frankkline3@sbcglobal.net>
Sent: Monday, March 07, 2022 2:10 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.   
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Rosemary Balsley

From: Jennifer Greene <greeneadr@aol.com>
Sent: Monday, March 07, 2022 11:14 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional people to 
manage the crisis of unmanaged camps is much appreciated. Thank you.  
 
 I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you.  
 
 However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide 
the City through the next three years of homelessness response”. The written Homelessness Response Action Plan is 
vague and more an expression of values than a plan. If in practice, the three year Homelessness Response Action Plan is 
going to be the operational plan, it should integrate the detailed plans in the Agenda Report. If the Action Plan is not 
intended to be the operational plan but merely an expression of the City’s aspirations, make that clear. The final $14 
million homelessness budget should include a written description of each line item, a system of prioritizing these 
expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending the entire $14 million 
dollars in the first year.  
 
 Spending should be spread over the three years of the plan with the primary objective of replacing all unsanctioned 
camps with the fully managed and supported outcome based navigation center. More funds should go towards 
permanent physical infrastructure than services.  
 
This is the single largest problem facing Santa Cruz's long term well being.   This pot of gold is only happening once.   Get 
some CLEAR goals set and WHO is going to do it by WHEN and HOW MUCH.   Then follow them & don't deviate.  Don't 
let the public outcry (guaranteed in any situation in Santa Cruz derail you!)    Don't let a lot of feel-good empty pablum 
sugar coat this.   This is a business to take care of our town and also deal with the huge and swelling homeless population 
which threatens to swamp us all.    
 
This $14M could be used to permanently develop a huge property with lots of tiny housing for instance and insist that the 
IV drug use & crime statistics locik step with this to REDUCE the impact on all of us.  Thank you 
 
Jennifer Greene 
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Rosemary Balsley

From: Ernest Castillo <ernest_castillo@comcast.net>
Sent: Monday, March 07, 2022 11:18 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.   
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Rosemary Balsley

From: Jeanine Eberhardt <jhardt2000@yahoo.com>
Sent: Monday, March 07, 2022 11:19 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Julie Kimball <jkyogswi@gmail.com>
Sent: Monday, March 07, 2022 11:21 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking 
steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. The final $14 million homelessness budget should include a written 
description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be 
spread over the three years of the plan with the primary objective of replacing all unsanctioned camps with the 
fully managed and supported outcome based navigation center. More funds should go towards permanent 
physical infrastructure than services.  
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Rosemary Balsley

From: Heather Boesser <heatherboesser@gmail.com>
Sent: Monday, March 07, 2022 11:22 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
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Rosemary Balsley

From: Jon Bowman <jonbow50@gmail.com>
Sent: Monday, March 07, 2022 11:22 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
I am tired of the endless spending on the homeless problem without really addressing drug addiction and 
mental illness.  These two issues require serious money, but are necessary to solve the homelessness problem. 
 
I also fail to see the logic in assuming that homeless people who are not originally local residents have the 
right to live, on the public purse in a high priced coastal community.  By that logic, they should be in Malibu or 
on Rodeo drive in Beverly Hills! 
 
Sincerely, 
Jon Bowman 
 
 
Sent from my iPad 
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Rosemary Balsley

From: Andrew Crocker <Andrew@delanatura.org>
Sent: Monday, March 07, 2022 11:24 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 

I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 

However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than 
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Rosemary Balsley

From: Shelley Keneipp <skeneipp@gmail.com>
Sent: Monday, March 07, 2022 11:24 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
 
Shelley Keneipp 
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Rosemary Balsley

From: Mercer Rowe <mercer.rowe@me.com>
Sent: Monday, March 07, 2022 11:28 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Dear City Council, 
 
Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
This is a major issue in our fight to tie “intent” to “outcomes”. I know our community has great compassion for 
the issue of homelessness and those experiencing it; however, unstructured efforts are usually at best 
ineffective and at worst damaging to the recipient of aid and the community. Note the significant issues with 
pollution, squalor, drug use/distribution, needle waste, public intoxication, etc that frequently accompany 
programs with only compassion as a goal. I have hundreds of pictures of human waste, needles, and other 
trash discarded on my property as a result of un‐checked accommodation without clear outcomes.  
 
To that end, the final $14 million homelessness budget should include a written description of each line item, 
a system of prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we 
oppose spending the entire $14 million dollars in the first year. Spending should be spread over the three 
years of the plan with the primary objective of replacing all unsanctioned camps with the fully managed and 
supported outcome based navigation center. More funds should go towards permanent physical 
infrastructure than services. 
 
Thanks for all you are doing for out community. 
 
Regards, 
 
Mercer Rowe 
mercer.rowe@me.com 
+1 831 419 0509 
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Rosemary Balsley

From: Jon Bowman <jonbow50@gmail.com>
Sent: Monday, March 07, 2022 11:24 AM
To: City Council
Subject: Re: Homelessness Action Response Plan Vague

Hi Robert, 
I’m all for it, as I indicated in previous emails. 
Cheers, 
Jon 
 
Sent from my iPad 
 
> On Mar 7, 2022, at 11:21 AM, Jon Bowman <jonbow50@gmail.com> wrote: 
>  
> Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
>  
> I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
>  
> However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
>  
> The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
>  
> I am tired of the endless spending on the homeless problem without really addressing drug addiction and 
mental illness.  These two issues require serious money, but are necessary to solve the homelessness problem. 
>  
> I also fail to see the logic in assuming that homeless people who are not originally local residents have the 
right to live, on the public purse in a high priced coastal community.  By that logic, they should be in Malibu or 
on Rodeo drive in Beverly Hills! 
>  
> Sincerely, 
> Jon Bowman 
>  
>  
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> Sent from my iPad 
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Rosemary Balsley

From: Glenda Perrucci <glendaperrucci@yahoo.com>
Sent: Monday, March 07, 2022 11:29 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: jedmew@gmail.com
Sent: Monday, March 07, 2022 11:37 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 



1

Rosemary Balsley

From: Colleen Bowman <cocobun59@gmail.com>
Sent: Monday, March 07, 2022 11:31 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Sincerely, 
Colleen Bowman 
 
Sent from my iPad 
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Rosemary Balsley

From: Ann Niland <ann_niland@comcast.net>
Sent: Monday, March 07, 2022 11:32 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.    

Thank you for approval of the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance.   Let’s 
put these into practice before summer.  My lower westside neighborhood is impacted by many RVs parking 
illegally on residential streets.   

I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide 
the City through the next three years of homelessness response”.   The written Homelessness Response Action 
Plan is vague and more an expression of values than a plan.   If in practice, the three year Homelessness 
Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in the Agenda 
Report.   If the Action Plan is not intended to be the operational plan but merely an expression of the City’s 
aspirations, make that clear. 

The $14 million homelessness budget should include a project plan with a written description of each line item, 
a system of prioritizing, and a timeline for each item.  We oppose spending the entire $14 million dollars in the 
first year.  Spending should be spread over the three years of the plan with the primary objective of replacing all 
unsanctioned camps with the fully managed and supported outcome-based navigation center.   
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Rosemary Balsley

From: Kris <kristinaannemitchell@gmail.com>
Sent: Monday, March 07, 2022 11:37 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.    



1

Rosemary Balsley

From: Alan Bailey <westsideal@gmail.com>
Sent: Monday, March 07, 2022 11:38 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   
 
Thank you. 
Alan 
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Rosemary Balsley

From: Gabrielle Diane Laney-Andrews <gdlaney@icloud.com>
Sent: Monday, March 07, 2022 11:39 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Dear City Council, 
 
Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, I oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.    
 
thank you, 
Gabrielle D. Laney-Andrews 
316 Grant St 
Santa Cruz, CA 95060 
gdlaney@icloud.com 
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Rosemary Balsley

From: Michelle Overbeck <michelleaoverbeck@gmail.com>
Sent: Monday, March 07, 2022 11:39 AM
To: City Council
Subject: Homelessness Action Response Plan Needs Work

As a nearly 40 year resident of Santa Cruz I’m concerned for our housed and homeless residents. What is going 
on is NOT sustainable nor is it safe and I fear for children and residents in our community.  
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Thanks! 
 
Michelle 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Barbara Palmer <bpalmer@baileyproperties.com>
Sent: Monday, March 07, 2022 12:05 PM
To: City Council
Subject: Homelessness Action Plan Vague

Thanks to Senator Laird and Council Members for trying hard to help our homeless population.  Several years 
ago I was involved in getting a tax passed on recordings in which 80% of the funds would go to help the 
homeless, and 20% to help workforce housing. After 3 years of collecting the fees the state dispersed to 
jurisdictions throughout the state.  This was discouraging because there was no visible improvement for any. 
 
Please take the time to clearly define how or where the funds should be spent.  Please be as clear and concise as 
possible in order to provide clear direction to staff. 
 
Thank you, 
Barbara Palmer 
 
 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   



1

Rosemary Balsley

From: Susan Ueberrhein <uebertwins@calcentral.com>
Sent: Monday, March 07, 2022 11:52 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.   
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Rosemary Balsley

From: Stephen Karon <stephenkaron@gmail.com>
Sent: Monday, March 07, 2022 11:55 AM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Carol <carolonland@hotmail.com>
Sent: Monday, March 07, 2022 12:10 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Concerned downtown resident 
 
Sent from my iPad 
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Rosemary Balsley

From: Barbara Avona <bavona@comcast.net>
Sent: Monday, March 07, 2022 12:24 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you.  
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you.  
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear.  
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
 
Sincerely,   
 
Barbara Avona   
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Rosemary Balsley

From: SAMANTHA OLDEN <samolden@sbcglobal.net>
Sent: Monday, March 07, 2022 12:16 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
 
 
Samantha Olden 
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Rosemary Balsley

From: Franklin Harris <fjharris57@yahoo.com>
Sent: Monday, March 07, 2022 12:33 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional people to 
manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking steps to implement 
the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. However I am concerned that on 
page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide the City through the next three 
years of homelessness response”. The written Homelessness Response Action Plan is vague and more an expression of 
values than a plan. If in practice, the three year Homelessness Response Action Plan is going to be the operational plan, 
it should integrate the detailed plans in the Agenda Report. If the Action Plan is not intended to be the operational plan but
merely an expression of the City’s aspirations, make that clear. The final $14 million homelessness budget should include 
a written description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be spread over 
the three years of the plan with the primary objective of replacing all unsanctioned camps with the fully managed and 
supported outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services.  



1

Rosemary Balsley

From: Ellen Sevy <ellensevy@gmail.com>
Sent: Monday, March 07, 2022 12:27 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. The operative word is EXIT 
homelessness. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.    
 
Santa Cruz has directed money toward this problem fora very long time, and I have lived here for  45 years.   
Santa Cruz because services were offed. 
 
Thank you 
Ellen 
Lower westside  
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Rosemary Balsley

From: Patrick Mcdonald <pjmcd42@gmail.com>
Sent: Monday, March 07, 2022 2:27 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Please take down the welcome to Santa Cruz sign that attracts addicts and homeless from all over the country. 
Stop the destruction of parks , the destruction of the river, the illegal camping on beach and get serious about 
representing the majority of the population.  
 
 Your policy’s enable and attract more addicts and more encampments. It’s obvious enabling and ignoring laws 
is not the answer.  
 
 
Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.  
Thank you, 
 
Patrick McDonald  
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Rosemary Balsley

From: Sarah Schwegler <sarah.szczerbicki@gmail.com>
Sent: Monday, March 07, 2022 2:27 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
 
Best 
Sarah 
 
Sent from my iPhone 
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Rosemary Balsley

From: Gabriel Elkaim <elkaim@soe.ucsc.edu>
Sent: Monday, March 07, 2022 2:33 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year.  Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center.  More funds should go towards permanent physical infrastructure than services.   



1

Rosemary Balsley

From: paul gratz <pauljg45@pacbell.net>
Sent: Monday, March 07, 2022 2:55 PM
To: City Council
Subject: Implement the Homelessness Response Action Plan

I support City Council efforts to move towards an accountable and predictable system of providing support to those who 

do not have a clean and safe place to live in our city.   
 
Paul Gratz 
501 prospect hts. 
Santa Cruz , CA 95065  
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Rosemary Balsley

From: David Giannini <davidgiannini@yahoo.com>
Sent: Monday, March 07, 2022 3:11 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire 
additional people to manage the crisis of unmanaged camps is much appreciated.  
 
Thank you.  
 
 I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO 
Oversized Vehicle Ordinance.  

Thank you.  
 
 However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action 
Plan will help guide the City through the next three years of homelessness response”. The written 
Homelessness Response Action Plan is vague and more an expression of values than a plan. If in 
practice, the three year Homelessness Response Action Plan is going to be the operational plan, it 
should integrate the detailed plans in the Agenda Report. If the Action Plan is not intended to be the 
operational plan but merely an expression of the City’s aspirations, make that clear.  
 
 The final $14 million homelessness budget should include a written description of each line item, a 
system of prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, 
we oppose spending the entire $14 million dollars in the first year. Spending should be spread over 
the three years of the plan with the primary objective of replacing all unsanctioned camps with the 
fully managed and supported outcome based navigation center. More funds should go towards 
permanent physical infrastructure than services. 
 
Lastly publish a set of metrics that will be used to measure success and follow up with, at least semi-
annual reports on those metrics. 
 
Thank you, 
 
DG 
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Rosemary Balsley

From: Garrett <garrettphilipp@aol.com>
Sent: Monday, March 07, 2022 3:20 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Dear Council, 
  Yep this is a form letter, but I agree with it below.   It sure seems like you present a 3 year plan with no funding having 
blown the money the first year.  
 
Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional people to 
manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking steps to implement 
the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. However I am concerned that on 
page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide the City through the next three 
years of homelessness response”. The written Homelessness Response Action Plan is vague and more an expression of 
values than a plan. If in practice, the three year Homelessness Response Action Plan is going to be the operational plan, 
it should integrate the detailed plans in the Agenda Report. If the Action Plan is not intended to be the operational plan but 
merely an expression of the City’s aspirations, make that clear. The final $14 million homelessness budget should include 
a written description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be spread over 
the three years of the plan with the primary objective of replacing all unsanctioned camps with the fully managed and 
supported outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services.  
 
Garrett Philipp 
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Rosemary Balsley

From: Eric Hildinger <hildingers@earthlink.net>
Sent: Monday, March 07, 2022 3:41 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent physical infrastructure than 
services.   
 
Sincerely, 
 
Eric and Trish Hildinger 
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Rosemary Balsley

From: Amosjimmyj8 <amosjimmyj8@aol.com>
Sent: Monday, March 07, 2022 3:47 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional people to 
manage the crisis of unmanaged camps is much appreciated. Thank you. I appreciate the City taking steps to implement 
the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance. Thank you. However I am concerned that on 
page 17.1.9 the Agenda Report says “this newly developed Action Plan will help guide the City through the next three 
years of homelessness response”. The written Homelessness Response Action Plan is vague and more an expression of 
values than a plan. If in practice, the three year Homelessness Response Action Plan is going to be the operational plan, 
it should integrate the detailed plans in the Agenda Report. If the Action Plan is not intended to be the operational plan but
merely an expression of the City’s aspirations, make that clear. The final $14 million homelessness budget should include 
a written description of each line item, a system of prioritizing these expenditures, and a timeline for each item. Since this 
is a three year plan, we oppose spending the entire $14 million dollars in the first year. Spending should be spread over 
the three years of the plan with the primary objective of replacing all unsanctioned camps with the fully managed and 
supported outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services.  
 
Sincerely, 
 
James Amos 
152 Wendell St. 
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Rosemary Balsley

From: Paul Reid <carmelitakp44@hotmail.com>
Sent: Monday, March 07, 2022 4:16 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans in 
the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of the 
City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services. 
 
Concrete and accurately defined goals, with targets spelled out are very important to ensure these funds are 
properly allocated. 
 
Sincerely,  
Paul and Carol Reid  
125 Myrtle street  
Santa Cruz. 
 
Sent from my Verizon, Samsung Galaxy smartphone 
Get Outlook for Android 
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Rosemary Balsley

From: Leta VanDenHeuvel <lvandenheuvel@santacruzcoe.org>
Sent: Monday, March 07, 2022 4:28 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.  The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.  Thank you.<BR><BR>I appreciate the 
City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle Ordinance.  Thank 
you.<BR><BR>However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed 
Action Plan will help guide the City through the next three years of homelessness response”.  The written 
Homelessness Response Action Plan is vague and more an expression of values than a plan.  If in practice, the 
three year Homelessness Response Action Plan is going to be the operational plan, it should  integrate the 
detailed plans in the Agenda Report.  If the Action Plan is not intended to be the operational plan but merely 
an expression of the City’s aspirations, make that clear.<BR><BR>The final $14 million homelessness budget 
should include a written description of each line item, a system of prioritizing these expenditures, and a 
timeline for each item.  Since this is a three year plan, we oppose spending the entire $14 million dollars in the 
first year.  Spending should be spread over the three years of the plan with the primary objective of replacing 
all unsanctioned camps with the fully managed and supported outcome based navigation center.  More funds 
should go towards permanent physical infrastructure than services.  
 
 
Sent from my iPhone 
‐‐  
 
 
*Santa Cruz County Office of Education* www.santacruzcoe.org <https://sccoe.link/home> 
<https://sccoe.link/facebook> <https://sccoe.link/twitter>    <https://sccoe.link/instagram> 
<https://sccoe.link/youtube> 
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Rosemary Balsley

From: Elena N. Cohen <elenancohen@gmail.com>
Sent: Monday, March 07, 2022 4:29 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Dear City Council Members,  
 
Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9, the Agenda Report says that “this newly developed Action Plan 
will help guide the City through the next three years of homelessness response.” The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If, in practice, the three-year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans in 
the Agenda Report. If, however, the Action Plan is not intended to be the operational plan but merely an 
expression of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three-year plan, I oppose spending 
the entire $14 million dollars in the first year. Spending should be spread over the three years of the plan with 
the primary objective of replacing all unsanctioned camps with the fully managed and supported outcome based 
navigation center. More funds should go towards permanent physical infrastructure than services.    
 
Thank you for your attention.   

Elena N. Cohen 
Santa Cruz, CA 
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Rosemary Balsley

From: NICHOLAS MEYER <ffmeyers@aol.com>
Sent: Monday, March 07, 2022 4:33 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness. The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated. Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance. Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”. The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan. If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should integrate the detailed plans 
in the Agenda Report. If the Action Plan is not intended to be the operational plan but merely an expression of 
the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item. Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year. Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center. More funds should go towards permanent physical infrastructure than 
services. 
Sincerely, 
Nick Meyer and fam 
334 Alta Ave 
 
 
Sent from my iPhone 
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Rosemary Balsley

From: Anita Grunwald <grunwalds1010@gmail.com>
Sent: Monday, March 07, 2022 4:33 PM
To: City Council
Subject: feedback for march 8 2022 meeting

Hello council, 
 
Thank you for posting the homeless plan : 
https://ecm.cityofsantacruz.com/OnBaseAgendaOnline/Documents/ViewDocument/HOMELESSNESS%20RE
SPONSE%20THREE-
YEAR%20ACTION%20PLAN%20DRAFT.PDF.pdf?meetingId=1867&documentType=Agenda&itemId=217
67&publishId=29069&isSection=false 
 
Following is my feedback : 
 
Regarding the  VALUES  : 
I would have thought that one of the values would be to rely on data to inform understanding of the 
constituents of the proposed solution, i.e. "Use data to inform strategies and tactics" 
 
Regarding the action area "BUILDING CAPACITY & PARTNERSHIPS": 
For whom is the capacity being built? Who are the constituents?  Who will be eligible for the homeless 
services to be created per this plan?  Please address these specific criteria: 
 
Criteria by Domicile 

 People who went to school or were previously employed in Santa Cruz or Santa Cruz county 
 People who went to school or were employed in a neighboring county (100 mile radius) 
 People who went to school or were employed in a California 
 People who went to school or were employed in the Western United States 
 Any US citizen or permanent resident 
 Anyone - regardless of origin or citizenships status 

 
Criteria by Criminal background 

 People who have no felony criminal background 
 People who have committed one or more non-violent felonies, who have successfully completed parole 
 People who have committed one or more non-violent felonies (such as selling drugs) who are on parole 
 People who have committed one or more violent felonies or sexual assaults who have successfully 

completed parole 
 People who have committed one or more violent felonies or sexual assaults who are on parole 

 
Health Criteria 

 People who are suffering from substance abuse and addiction 
 People who are suffering from mental illness 
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 People who are disabled and not able to hold employment 

 
Regarding the   "Fiscal Responsibility" 
Have you set goals around capital utilization efficiency?  How much of the 14 million is to be allocated to 
salaried individuals and administration? 
 
I will be listening attentively on the 8th. 
And I am interested in being part of a community task force when formed. 
 
Thank you. 
Anita Grunwald 
831-334-8628 
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Rosemary Balsley

From: Annette Holt <mikholt@aol.com>
Sent: Monday, March 07, 2022 4:52 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 
 
I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 
 
However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 
 
The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed, policed, and 
supported outcome based navigation center.  More funds should go towards permanent physical 
infrastructure than services.   
 
Keeping in mind each houseless person situation is different, there is no “one‐size’fits’all” solution. Our police 
department should not have their hands tied when dealing with these folks. We need accountability on all 
fronts. Get the houseless off the streets, support systems for these people (medical, psychological, counseling, 
addiction), and make all people abide by the laws of the area.  
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Rosemary Balsley

From: Drew Meyer <andrew@edithmeyer.com>
Sent: Monday, March 07, 2022 4:52 PM
To: City Council
Subject: Please support the Homelessness Response Plan

Council - please vote to adopt the plan and associated departmental cost ordinances. We must move quickly to 
secure state and federal resources; we can debate implementation details and revise our approach later.  
 
Drew Meyer 
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Rosemary Balsley

From: June C <junechristman@comcast.net>
Sent: Monday, March 07, 2022 4:56 PM
To: City Council
Subject: Homelessness Action Response Plan Vague

Thank you for prioritizing more resources to help people exit homelessness.   The resolution to hire additional 
people to manage the crisis of unmanaged camps is much appreciated.   Thank you. 

I appreciate the City taking steps to implement the CSSO Camping Standards and the OVO Oversized Vehicle 
Ordinance.   Thank you. 

However I am concerned that on page 17.1.9 the Agenda Report says “this newly developed Action Plan will 
help guide the City through the next three years of homelessness response”.   The written Homelessness 
Response Action Plan is vague and more an expression of values than a plan.   If in practice, the three year 
Homelessness Response Action Plan is going to be the operational plan, it should  integrate the detailed plans 
in the Agenda Report.   If the Action Plan is not intended to be the operational plan but merely an expression 
of the City’s aspirations, make that clear. 

The final $14 million homelessness budget should include a written description of each line item, a system of 
prioritizing these expenditures, and a timeline for each item.  Since this is a three year plan, we oppose 
spending the entire $14 million dollars in the first year.  Spending should be spread over the three years of the 
plan with the primary objective of replacing all unsanctioned camps with the fully managed and supported 
outcome based navigation center.  More funds should go towards permanent 


