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ﬁi\ City Council Study Session
SANTA CRUZ AGENDA REPORT
DATE: 11/10/2020
AGENDA OF: 11/16/2020

DEPARTMENT: City Manager / City Council

SUBJECT: Presentations from Encompass Community Services and Santa Cruz Police
Department (CM/CN)

RECOMMENDATION: Motion to accept reports from Encompass Community Services and
the Santa Cruz Police Department.

BACKGROUND: Mental health services in our community include critical functions played by
Encompass Community Services and the Santa Cruz Police Department.

1). Encompass Community Services

Encompass Community Services is a nonprofit organization with about 40 programs county-
wide providing services in behavioral health, family and social well-being, early childhood
education, housing, and more. As the largest community-based nonprofit in the county,
encompass creates pathways toward equity while serving with compassion and dignity.

The Downtown Outreach program is responsible for providing outreach to adults struggling with
homelessness and/or mental illness in the Santa Cruz downtown corridor. The team provides
crisis support and other services to reduce the risk of psychiatric hospitalizations and
incarceration, and to improve clients' quality of life.

2). Santa Cruz Police Department

The Mental Health Unit of the Santa Cruz Police Department provides rapid response to calls for
mental health support and crisis intervention from SCPD, for individuals living in the City of
Santa Cruz, with an emphasis on those living downtown.

A 5150 call is when a person, as a result of a mental health disorder, is a danger to others, or to
himself or herself, or gravely disabled a peace officer, professional person in charge of a facility
designated by the county for evaluation and treatment, member of the attending staff, as defined
by regulation, of a facility designated by the county for evaluation and treatment designated
members of a mobile crisis team, or professional person designated by the county may, upon
probable cause, take, or cause to be taken, the person into custody for a period of up to 72 hours
for assessment, evaluation, and crisis intervention, or placement for evaluation and treatment in a
facility designated by the county for evaluation and treatment and approved by the State
Department of Health Care Services...
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Calls for service in response to someone dealing with a mental health crisis can be initiated by
members of the community, someone in crisis, or behavior viewed by officers. Clinical Social
Workers usually ride with an individual officer to calls related to someone in a mental health
crisis. Due to COVID, they currently ride in their own vehicle and self-dispatch depending on
the call. When Clinical Social Workers are not available, officers will handle the call unless it
can wait for the Social Worker.

SCPD Mental Health and Crisis training consists of Crisis Intervention Training which all
officers now receive this training at the beginning of their career, County Mental Health Training
which the entire department receives in addition to newly hired officers, and Tactical
Communications Training.

DISCUSSION: At the meeting, each of these components will be elaborated on via the
following two speakers:

1). Kris Younggren, Downtown Outreach Worker for Encompass Community Services will be
providing an update on Encompass Community Services’ Downtown Outreach program.
Downtown Outreach services focus on needs related to housing, health care, substance use
disorders, and mental health. The role of the workers is to develop relationships with clients and
link them with appropriate supportive resources. The Downtown Outreach team also provides
education to and maintain positive working relationship with downtown merchants and the
business community, law enforcement, County Behavioral Health, Smart Path, 180/2020, the
VA, and City officials. Services are delivered with dignity and respect for each individual, and a
commitment to their right of choice.

2). Deputy Chief of Police Bernie Escalante will be presenting on the 5150 Welfare &
Institutions code definition, current SCPD response procedures, mental health-related calls for
service, 5150 holds, and mental health call heat and point maps.

FISCAL IMPACT: None

Prepared By: Submitted By:
Ralph Dimarucut Justin Cummings
Principal Management Mayor
Analyst
ATTACHMENTS:

None.
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TOPICS FOR DISCUSSION:

* 5150 Welfare & Institutions Code
Definition

 SCPD Mental Health Current
Response Procedures

 Mental Health-Related Calls for
Service

5150 Holds

 Mental Health Call Heat and Point
Maps




5150 Welfare and Institutions:

(@) When a person, as a result of a mental health
disorder, is a danger to others, or to himself or
herself, or gravely disabled a peace officer,

rofessional person in charge of a facilit
“5 1 50” gesignated b5 the county fogr evaluation);md

Definition

treatment, member of the attending staff, as
defined by regulation, of a facility designated
by the county for evaluation and treatment
designated members of a mobile crisis team,
or professional person designated by the
county may, upon probable cause, take, or
causeto bé taken, the person into custody for
a period of up to 72 hours for assessment;
evaluation, and crisis intervention,or

lacement for evaluation and treatment in a
acility designated by the county for
evaluation and treatment and approved by
the State Department of Health Care
Services...
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Current
Response
Procedures

Calls for service are initiated by members
of the community, someone in crisis, or
behavior on-viewed by officers.

Clinical Social Workers usually ride with an
individual officer that proactively brings
Social Worker to calls related to someone
in @ mental health crisis or the Social
Worker is familiar with the individual.

Due to COVID, they currently ride in their
own vehicle and self-dispatch depending
on the call.

When Clinical Social Workers are not
available, officers will handle the call
unless it can wait for the Social Worker.
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Clinical Social Workers

Currently Staffed with SCPD Patrol

* Danielle
Sunday-Wednesday 8:00 am- 6:00 pm

*

Julie
Wednesday-Saturday 8:00 am- 6:00 pm




SCPD Mental Health and Crisis Training

Crisis Intervention Training
* Beganin 2017
* 24 Training Hours
* All officers now receive this training at the
beginning of their career

County Mental Health Training
* 4 Training Hours
* Entire Department has received this
training and also given to all newly hired
officers

Tactical Communications Training
* 4 Training Hours, December 2019
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Total 5150 Calls 2019
DayOfWeek 01 2 3 4 5 6 7 &8 9 10 11 12 132 14 15 1 17 18 19 20 21 22 23 Total

1 - Sun 2 4 1 3 1 bE
2 - Mon 1 21 1 72
3 - Tue 1 11 178 2 19
4 - Wed P T 1 1 15
3 - Thu 3 2 3 2 115
6-Fn 1 11 2 1 95
7 - Sat 1 34 1 31 1T 4 4 (its
Total 6 16 8 11 12 b 15 22 206 28 27 35 38 23 40 32 27 40 35 23 37 29 14 22 572

Total 5150 Calls 2020

DayOfWeek 0 1 2 3 4 5 13 16 17 18 19 20 21 22 23 Total

1- Sun 2 Hl =2 53
2 - Mon 1 2 72
3 - Tue 311 12 00
4-Wed | B2 3 1 90
5 - Thu 11 2 1 65
6 - Fri 11 3 87
7 - Sat 3 2 72
Total 14 9 58 4 87 8 14 29 28 42 29 31 30 28 39 27 45 35 30 28 13 18 529
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5150 Call Trends

2019-2020 Statistics

 Mental Health related calls
occur around the clock, every
day of the week.

* In2019-2020, the highest
concentration occurred

petween 11:00am and 8:00pm.

* No major trends on specific
days of the week.
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2019 Calls Attended by Mental Health Unit

2019 Contacts - 1350 Total




2019 Call 5150 Evaluations
Outcomes

200 300 400 SO0

® 5150 Evaluations Completed 85150 Holgds Wrntien

Referrals for Services

B Mental Health » Media B Homeless Services




2020 Calls Attended by Mental Health Unit

2020 Contacts - 1249 Total

B VH]1 MH5




2020 Call
Outcomes

5150 Evaluations

400 600 800 1000

5150 Evaluations Completed ®m 5150 Holds Written

Referrals for Services

200 300 400 500 600

® Mental Health ® Medical ™ Homeless Services




Trend of Calls Attended
by Clinical Social Workers
(2019-2020)

 Largest number of calls attended by
Clinical Social Workers took place on
Tuesdays and Thursdays.

e Clinical Social Workers—attended calls
peaked between 12:00 pm and 1:00 pm.



Quarterly 5150 Holds, 2019-2020

11

Jlanm 2019 Apr 2019 Jul 2019 Cct 2019 Jan 2020
Year

5150 Holds 2019 5150 Holds 2020

3.16

13

Apr 2020 Jul 2020

Lai

Oct 2020




5150 Calls
Heat Map

(2019-2020)
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Downtown Outreach Workers

Meredith Flores Sunday-Wednesday 8 AM- 6 PM
(831) 713-3088/ meredith.flores@encompasscs.org

Kris Younggren Wednesday-Saturday 9 AM-7 PM
(831) 818-0166/ kris.younggren@encompasscs.org

Direct Supervisor: Jace Freyman
jace.freyman@encompasscs.org

Senior Manager: Kristie Brenda
kristie.brenda@encompasscs.org
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Housing Focused Outreach

* Based on the idea that housing is ultimately the solution
to homelessness

* Evidence shows that Permanent Supportive Housing is
cost effective, improves health outcomes and reduces
the use of emergency services, including emergency
psychiatric services (Gulcer, et al., 2003)
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Housing Focused Outreach

e Smart Path Assessment

* |dentify current case management support that
may be able to connect individuals to housing

* |dentify open waitlists and assist clients in applying
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Outreach in the time of COVID-19

* We continue to partner with the the County Health Department,
county-lead HOPES Team, Homeless Person’s Health Project, the
Downtown Streets Team and volunteers to offer: COVID-19 screening,
supplies to help with social distancing, masks, food, water and
referrals to motels and shelter

* These supplies and supports are available at pop-up sites-Emeline Ave
on Tuesday at 9:30

* During outreach in the field
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Outcomes

 Downtown Outreach Workers contact 120 unduplicated individuals
each month on average.

* We make over 200 referrals each month, resulting in over 150 service
connections.

* We case manage 10 individuals per month and provide 10 Homeward
Bound bus tickets on average per month.
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Thank You



