
CITY OF SANTA CRUZ
809 Center Street
Santa Cruz, California  95060

CITY COUNCIL AGENDA

Special Meeting – May 26, 2021

9:00 A.M. PRESENTATIONS, ZOOM

COVID-19 ANNOUNCEMENT: This meeting will be held via teleconference ONLY.

In order to minimize exposure to COVID-19 and to comply with the social distancing 
suggestion, the meeting may be viewed remotely, using any of the following sources:

 Click on Zoom link (no time delay): https://zoom.us/j/99237641677
 Online at http://www.cityofsantacruz.com/government/city-council/council-

meetings
 Online at Watch – Community Television of Santa Cruz County
 Comcast Channel 25

Or: Call any of the numbers below. If one is busy, try the next one. 

 1-888-788-0099 (Toll Free)
 1-833-548-0276 (Toll Free)
 1-833-548-0282 (Toll Free)
 1-669-900-9128

Enter the meeting ID number: 992 3764 1677

 When prompted for a Participant ID, press #.
 Press *9 on your phone to “raise your hand” when the Mayor calls for public comment.
 It will be your turn to speak when the Mayor calls on you. Press *6 to unmute yourself. 

The timer will then be set to 2 minutes.

The City of Santa Cruz does not discriminate against persons with disabilities.  Out of consideration for people with 
chemical sensitivities we ask that you attend fragrance free.  Upon request, the agenda can be provided in a format to 
accommodate special needs.  Additionally, if you wish to attend this public meeting and will require assistance such as 
an interpreter for American Sign Language, Spanish, or other special equipment, please call the City Clerk’s 
Department at 420-5030 at least five days in advance so that we can arrange for such special assistance, or email 
CityClerk@cityofsantacruz.com. The Cal-Relay system number: 1-800-735-2922.

Si desea asistir a esta reunión pública y necesita ayuda - como un intérprete de lenguaje de señas americano, español 
u otro equipo especial - favor de llamar al Departamento de la Secretaría de la Ciudad al 420-5030 al menos cinco días 
antes para que podamos coordinar dicha asistencia especial o envié un correo electrónico a 
cityclerk@cityofsantacruz.com. El número del sistema Cal-Relay es: 1-800-735-2922.

https://zoom.us/j/99237641677
https://ecm.cityofsantacruz.com/OnBaseAgendaOnline/Meetings/Search?dropid=4&mtids=103,104,105,106
https://ecm.cityofsantacruz.com/OnBaseAgendaOnline/Meetings/Search?dropid=4&mtids=103,104,105,106
https://ecm.cityofsantacruz.com/OnBaseAgendaOnline/Meetings/Search?dropid=4&mtids=103,104,105,106
https://communitytv.org/watch/
mailto:CityClerk@cityofsantacruz.com
mailto:CityClerk@cityofsantacruz.com


5/26/2021 9:00:00 AM   City Council Special Meeting 2

City Council Special Meeting

9:00 A.M.

Call to Order

Roll Call

Presentation

The Fiscal Year 2022 Budget can be found here: 
https://www.cityofsantacruz.com/government/city-
departments/finance/fiscal-year-2022-budget

Please note: Public comment will occur following all the department 
presentations.

1. FY 2022 Proposed Budget

Conduct the Fiscal Year (FY) 2022 Budget Hearings on May 25th and 
May 26th, receive presentations from departments, and provide 
feedback to staff for preparation of the FY 2022 Adopted Budget.

Adjournment

https://www.cityofsantacruz.com/government/city-departments/finance/fiscal-year-2022-budget
https://www.cityofsantacruz.com/government/city-departments/finance/fiscal-year-2022-budget


City Council Special Meeting
AGENDA REPORT

DATE: 05/17/2021

AGENDA OF: 05/26/2021

DEPARTMENT: Finance

SUBJECT: FY 2022 Proposed Budget

RECOMMENDATION:  Conduct the Fiscal Year (FY) 2022 Budget Hearings on May 25th 
and May 26th, receive presentations from departments, and provide feedback to staff for 
preparation of the FY 2022 Adopted Budget.
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Rosemary Balsley

From: Bonnie Bush
Sent: Friday, May 21, 2021 2:10 PM
To: City Council
Subject: FW: Civic Auditorium/P&R Budget Considerations

 
 
Bonnie Bush, CMC 
City Clerk 
City of Santa Cruz 
831-420-5035 
 
Public Records Requests may be submitted online via the Public Records Request form, by email, or by hard copy form 
available at the City Clerk’s Office located at 809 Center Street, Room 9, Santa Cruz, CA 95060. 
  
Please note: Public Record Act Requests submitted via email, fax, USPS, or dropoff after 5:00 p.m. on a business day, 
Saturdays, Sundays, or holidays will be processed as received on the next open business day. The 10-day response 
period begins when the request is received. 
 
From: Ellen Primack [mailto:ellen@cabrillomusic.org]  
Sent: Friday, May 21, 2021 2:05 PM 
To: Donna Meyers <dmeyers@cityofsantacruz.com>; Sonja Brunner <sbrunner@cityofsantacruz.com>; Sandy Brown 
<sbrown@cityofsantacruz.com>; Justin Cummings <jcummings@cityofsantacruz.com>; Renee Golder 
<rgolder@cityofsantacruz.com>; Shebreh Kalantari‐Johnson <SKalantari‐Johnson@cityofsantacruz.com>; Tony Elliot 
<telliot@cityofsantacruz.com> 
Cc: Bonnie Bush <bbush@cityofsantacruz.com>; Parks and Rec <parksandrec@cityofsantacruz.com> 
Subject: Civic Auditorium/P&R Budget Considerations 
 
Dear P&R Director Elliot, Mayor Meyers, and members of the City Council, 
  
I write to you as Executive Director of the Cabrillo Festival of Contemporary Music, founding member of the 
Friends of the Santa Cruz Civic Auditorium, and a concerned resident of the City of Santa Cruz, to request your 
special attention to the Civic Auditorium budget as you determine funding for the coming year. 
  
The pandemic has had an especially profound and negative impact on the performing arts, artists, and cultural 
organizations of our community. At a time when we can finally find hope in the wake of despair, and the 
community can begin to plan to gather, the Civic Auditorium can and must play a meaningful role in the 
recovery and revitalization of our downtown. As presenters and promoters reemerge from dormancy, the sheer 
size and flexibility of the Civic will make it more important than ever to our community of artists and 
audiences.  
  
The economic impact of the Civic on Downtown Santa Cruz—restaurants, businesses, and services—is 
enormous. Investing in Civic Auditorium staffing and infrastructure has a direct correlation to its ability to 
generate operating income for the City and the businesses which surround it. Undercutting that investment just 
as restrictions lift and the potential to grow usage of the facility increases would be short sighted. 
  
I ask you to please consider that there is a profound need for our community to gather, and to 
gather specifically around arts and culture; and I believe there will be increased demand for the facility as the 
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year continues. Supporting that growth and the potential for full scale and increased usage in 2022 will serve the 
City and the entire community. Capitalizing on this opportunity, rather than retreating from it due to funding 
cuts, can and will make all the difference. 
  
Thank you for your time and efforts. 
Respectfully, 
Ellen 
  
Ellen M. Primack 
831.421.1081 
ellen@cabrillomusic.org 
Executive Director 
Cabrillo Festival of Contemporary Music 
147 South River Street, Suite 232 
Santa Cruz, CA 95060 
http://www.cabrillomusic.org 
  
Breakthrough creativity occurs at the intersection of previously unconnected planes of thought. 
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Rosemary Balsley

From: Joe and Arlene <solisj@sbcglobal.net>
Sent: Monday, May 24, 2021 10:46 AM
To: City Council
Subject: [CAUTION: Verify Sender Before Opening!] Letter to the Santa Cruz City Council from 

Santa Cruz Woodie Club 5-24-21
Attachments: Letter to City Council Final  5-24-21.docx

To Whom It May Concern, 
 
The attached letter is in reference to item Number 22 - FY 2022 Proposed Budget,  on the 
upcoming City Council meeting agenda scheduled for May 25th and continuing on to May 
26, 2021.   Specifically it relates to that portion pertaining to the Parks & Recreation 
Department Proposed Budget Reductions.  
 
If you would please ensure that this letter is forwarded to the individual Council Members 
and placed in the agenda packet. 
 
Thank you for your prompt attention to this request. 
 
Joe Solis 
President 
Santa Cruz Woodie Club  
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May 24, 2021 

 

 
 

 

Santa Cruz City Council Members, 

 

On behalf of Santa Cruz Woodie Club (SCWC), I am requesting that the City Council consider 

the following input when reviewing and deciding upon proposed Fiscal Year (FY) 2022 budget 

reductions being submitted by the Parks & Recreation Department and narrowly approved by the 

Parks and Recreation Commission in a 4 to 3 vote.  Specifically, we are concerned about the 

reduction in funding for Woodies on the Wharf (WOW). 

 

Perhaps it needs not be said but to provide just a little perspective on SCWC and WOW. It is often 

said that the "Official" start to the Summer Season for the City of Santa Cruz begins with the 

Annual WOW weekend festivities. Every year 10,000 to 12,000 folks take part in all that WOW 

offers. 200 Woodies on display, a DJ spinning "Beach Boys" hits, a "Not for Profit" Charity Raffle, 

a visit to the Boardwalk, a Surfboard being shaped by an icon “Surfboard Shaper", and an old 

fashion family outing on a beautiful weekend on the Santa Cruz Wharf enjoying not only WOW 

but visiting the many dining and merchant establishments. 

 

The SCWC is a "Not for Profit" Organization with a 27-year partnership with the City of Santa 

Cruz and Parks and Recreation. There are numerous positives as a result of WOW. We donate our 

Raffle proceeds, averaging $8000.00 annually to primarily local Santa Cruz "Non-Profit 

Charities", several of which are City programs. In addition, because the SCWC provides the largest 

gathering of Wharf attendees the Wharf Merchants Association has repeatedly stated that WOW 

produces the most weekend revenue for their respective business. As I indicated above, 200 

Woodies on display with their owners and Woodie fans visiting the city for the weekend results in 

added revenues for the City of Santa Cruz in the form of Hotel Lodging Taxes coupled with Local 

Sales Tax attributed to enhanced visitors to the many wonderful restaurants and unique shops 

within the City of Santa Cruz.  

 

I do not envy the position each one of you finds yourself in as you make decisions on the horizon 

of moving forward into FY 2022. Hard choices, many compelling interest groups, and all good 

causes. We are particularly aware of the difficult decisions facing the Parks & Recreation 

Department in proposing budget cuts which impact so many of their core programs and events.  

SCWC and the City of Santa Cruz have partnered together on WOW for 27 years and during that 

time a close relationship has been built between our Club and the staff of Parks & Recreation.  We 
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know how difficult it is for them to have to propose budget cuts which may greatly diminish or 

perhaps even eliminate many of the events our community has come to consider an important part 

of our Santa Cruz culture.  With that being said it would be our fondest wish that the budget cuts 

being proposed which would impact WOW not be approved or that at least some of that funding 

remain.  Recognizing that may not be possible at this time we would respectfully request that in 

future budget reviews the Santa Cruz City Council consider reinstating funds to support not only 

WOW, but other events impacted by FY 2022 projected shortfalls.  

 

As a Not-for-Profit organization we do not have the deep pockets necessary to solely fund a WOW 

as it has been conducted in the past. Any budget cuts approved will most definitely impact our 

ability to host WOW and will no doubt result in many changes to what has become WOW 

tradition.  Having said that we deeply appreciate the continued support of Parks & Recreation 

Department in their commitment to continue to support us in any manner they can that doesn't 

come at a financial cost.  But even given that while WOW will hopefully still be good, it may not 

be the "Welcome to Summer" event that it has become. 

 

This past year has been a difficult one and the road back to recovering better times will not be 

without bumps.  But we in the SCWC want to be a partner with the City of Santa Cruz in that 

recovery and our most important contribution to that effort is the continuation of WOW.  To that 

end we want to assure you we will continue to work with our partners the City of Santa Cruz, and 

the Parks & Recreation Department to make sure that WOW continues to be held.   

 

 

Aloha and Mahalo, 

 

 

Joe Solis 
Joe Solis, President 

SCWC 
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Rosemary Balsley

From: Lira Filippini <lirafilippini@gmail.com>
Sent: Monday, May 24, 2021 6:41 PM
To: City Council
Subject: Budget Item - Tenant Sanctuary Program

Dear Councilmembers,  
When allocating funding within the budget, please renew the funding for the Tenant Sanctuary Program, for 
equal to or greater than the $30,000/year, as previously funded. 
 
This is a valuable program and best to keep going. 
Thank you for your time and careful consideration, 
Lira Filippini 
130 Belvedere Terrace, 
Santa Cruz, CA 95062 
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Rosemary Balsley

To: Bonnie Bush
Cc: Julia Wood
Subject: RE: Proposed Santa Cruz Civic Budget Cuts

From: Bonnie Bush  
Sent: Wednesday, May 26, 2021 11:13 AM 
To: Rosemary Balsley <rbalsley@cityofsantacruz.com> 
Cc: Julia Wood <jwood@cityofsantacruz.com> 
Subject: FW: Proposed Santa Cruz Civic Budget Cuts 
 
           
 

---------- Forwarded message --------- 
From: Andrew Hurchalla, IATSE Local 611 Business Representative <businessrep@iatse611.org> 
Date: Mon, May 17, 2021 at 9:12 PM 
Subject: Proposed Santa Cruz Civic Budget Cuts 
To: <dmeyers@cityofsantacruz.com> 
Cc: <sbrunner@cityofsantacruz.com>, <sbrown@cityofsantacruz.com>, <jcummings@cityofsantacruz.com>, 
<rgolder@cityofsantacruz.com>, <skalantari-johnson@cityofsantacruz.com>, 
<mwatkins@cityofsantacruz.com>, <EBoard@iatse611news.groups.io>, Glen Schaller <political@mbclc.org>
 

Dear Mayor Meyers and member of the City Council, 
 
I am Andrew Hurchalla, Business Representative for the International Alliance of Theatrical Stage Employees 
(IATSE) Local 611. I am writing on behalf of the membership of Local 611 to formally oppose the proposed 
budget cuts that will affect the Santa Cruz Civic Auditorium. 
 
A reduction in budget for the building and staff would have a massive negative impact on the economy of the 
area, starting with the events and productions that are already lining up to start in late 2021/early 2022 in our 
area of California, and carrying over to other businesses. With these productions comes thousands of people 
wanting to spend money Downtown. Choking off that potential boost before it can happen is a step in the wrong 
direction for Santa Cruz. 
 
Further, pre-covid there was a path that was working by having many long-lost production companies in talks to 
return to the Civic. Jessica Bond had a major hand in fixing these relationships, and has the knowledge and the 
staff to ensure that these possible events are extremely successful for the Civic, and Downtown in general. This 
previous progress will be stifled, and a major opportunity for the City will be missed if these budget cuts go 
through and strip the Civic staff of time and funding. These productions will happen, but they will just go 
elsewhere. 

Many in the industry predict this will be the largest entertainment boom to hit the US in anyone's recent 
memory. The last thing the City should be doing is taking Santa Cruz out of that conversation by removing 
funding from one of the largest entertainment venues in the area, right at the time that entertainment is going to 
be exploding.  
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This building can be profitable, especially under current management, and could therefore fund other projects in 
the City of Santa Cruz. But money needs to be allocated to the venue to ensure that can happen, not removed 
from it to guarantee it doesn't have a chance. 
 
Sincerely, 
 
Andrew Hurchalla 
Business Representative  
IATSE Local 611, Santa Cruz/Monterey 
C:831-704-6115, O:831-458-0338 
www.iatse611.org  
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Economic Development
Budget Hearings
May 26, 2021
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Agenda

01

02

03

Department Overview

Achievements

FY 2022 Department Budget

1.12



The Economic Development Team: FY22
Economic Development 

Director
Bonnie Lipscomb

Development Manager

New Position

Housing & Community 
Development Manager

Jessica de Wit

Housing Principal 
Management Analyst

Tiffany Lake

Housing & HUD 
Programs Specialist

Andrea Inouye

Management Analyst

Jessica Mellor

Development Manager

Kathy Mintz

ED Manager

Rebecca Unitt

Business Liaison
Vacant

Economic Development 
Coordinator

Nathan Kieu

Economic Development
Coordinator .5FTE

Frozen

Development Manager

David McCormic

Principal Management 
Analyst

Amanda Rotella

Administrative 
Assistant II

Jennifer Yeung

Administrative 
Assistant III

Maralise Howze
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Our Team:

Bonnie Lipscomb Rebecca Unitt Amanda Rotella David McCormic

Kathyrn Mintz Nathan Kieu Jennifer Yeung Maralise Howze

Jessica de WitJessica Mellor Tiffany LakeAndrea Inouye
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Core Services: 

Business Development

Infrastructure Development 
& Asset Management

Housing Development 
& Preservation

Arts & Culture 
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This Is What We Do: Business Development

PROMOTE 
BUSINESSES GROWTH
financing and incentives, 
beautification, and site 

selection

SUPPORT 
BUSINESS 
CREATION

permitting and 
technical assistance, 

and promotion of 
small businesses

CONVENE BUSINESS 
LEADERS

collaboration for citywide 
and regional economic 
development initiatives
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This Is What We Do: Infrastructure Development & 
Asset Management

PROPERTY 
MANAGEMENT

Management of City-
owned properties

INFRASTRUCTURE 
DEVELOPMENT
large, complex 
projects, and 

redevelopment

PROPERTY 
DEVELOPMENT
coordination of 

community development 
projects
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This Is What We Do: Housing Development & 
Preservation

COMMUNITY 
DEVELOPMENT 

PROGRAMS
State and federal 

funding for programs 
serving low-income 

residents

AFFORDABLE 
HOUSING CREATION

partnering on 
development of new 
affordable housing 

projects

AFFORDABLE 
HOUSING 

PRESERVATION
Monitoring of affordable 

housing units and 
resources to connect 

residents with housing1.18



This Is What We Do: Arts & Culture Development

SUPPORT WORKING 
ARTISTS

helping artists turn their 
passions into 
businesses

PUBLIC ART 
PROGRAMS

grants and programs 
to support murals, 

sculpture, and other 
public art features

ARTS & CULTURE 
SUPPORT

collaboration and 
convening for arts & 
cultural events and 

organizations
1.19



ACHIEVEMENTS
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BUSINESS SUPPORT IN RESPONSE TO COVID
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OF NOTE: NEW USES OF ED TRUST 
FUND  
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- Grow Santa Cruz County Revolving Loan Fund
- Ongoing Shop Santa Cruz Campaign & Banners
- City Arts Recovery Design Program (CARD)
- Downtown Pops! Vacant Storefront Activation Program
- Developing Permanent Parklet Program
- Implementation of 5 year ED Strategy

BUSINESS SUPPORT RECOVERY & REBUILDING 
Permanent Parklets, Filling Vacancies, Additional Funding
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HOUSING FUNDING 
RECEIVED

$5M $1.2M $350K
State Local 

Housing Trust 
Fund (LHTF) 

Grant

State Permanent 
Local Housing 

Allocation (PLHA)

State HCD 
Relocation 

Funds
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HOUSING MILESTONES

• Amended the Inclusionary 
Housing Ordinance to bring 
Workforce Housing options to 
the community.

• Completed 5 Year Consolidated Plan for 2020-2025 
bringing over $1.2 Million of CDBG/CDBG-CV and 
over $400K of HOME funding to the community.
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LIBRARY MIXED-USE 
PROJECT
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LIBRARY SITE RE-
USE ENGAGEMENT1.27



WHARF MASTER PLAN APPROVED 
& EIR CERTIFIED

$620,000 EDA Grant for Structural Repairs
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PROPERTY MANAGEMENT 
• Relocated Watershed Compliance Team
• 95%+ Tenant retention through pandemic
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PROPERTY MANAGEMENT 
Midtown Fridays Partnership with Event Santa Cruz
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CITY ARTS  
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City Arts
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City Arts
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ECONOMIC DEVELOPMENT 
FY 22 DEPARTMENT BUDGET
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ECONOMIC DEVELOPMENT 
–Adjusting to a Post Pandemic Recovery 

• Responsive to identify community needs
• Adaptive and collaborative in program delivery
• Revenue generation through grants and new sources
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TOTAL REVENUES  $6,843,394
General Fund, 

1% Kiosk 
Maintenance, 

0%
Co-op Retail 
Management, 

3%
HOME, 2%

CDBG, 11%

Affordable Housing 
Trust Fund, 79%

Successor 
Agency/ 

Housing 3%

1.36



TOTAL EXPENDITURES  $4,425,753

Housing & Community 
Development, 27%

Asset 
Development & 

Property 
Management, 4%

Arts & Culture, 3%

Community & 
Business Support, 

18%Personnel, 48%

Project Support & 
Admin, 10%
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BUDGET REDUCTIONS OF $181,166
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REVENUE GENERATION FOCUS

TOTAL GRANT APPLICATIONS – 7
TOTAL GRANT REQUESTS - $94-117M

• EDA American Rescue Plan
• Statewide Parks Program Grants with PR & PW (3)
• The Next EPIC Challenge 
• Affordable Housing and Sustainable Communities Grant 
• Infill Infrastructure Grant 
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DEPARTMENT CHALLENGES?

Total New Grant Applications– 7
Total Grant Funding Requested - $94-117M

Total Recent Awards (not budgeted) - 3
Total Grants Awarded - $7,020,000

• Staff at capacity
• New opportunities/grants 

limited
• Will need to bring on additional 

capacity if significant grant 
funding is awarded
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Questions?
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Planning & Community
Development

Budget Hearings 
May 26, 2021
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Department Overview

Achievements

FY22 Budget

02

03

01

Agenda
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80.6%
Personnel

FY22 BUDGET

DEPARTMENT BUDGET 19.4%
Services/Supplies

$5.5M
 

$1.3M
 

$6.8M
TOTAL BUDGET
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0 2,000,000 4,000,000 6,000,000

FY20 

FY21 

FY22 

Budget
Changes

Supplies and Materials Relatively Unchanged
Personnel Costs Increased
Additional $345,000 needed for plan review and
inspection  support.
Expected Revenue Increase 

Compared to FY 21 Adopted Budget 

+$469k
Expected Revenue Increase Compared

to FY21 Adopted

Planning & Community Development | 

FY22 Budget Hearings

+345k
Expected Expense Increase
Compared to FY21 Adopted

REVENUE

PERSONNEL

SVS/SUPPLIES
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Essential
Services

Enhance quality of life, safety, and civic pride for
our community by providing land use and
development guidance through responsive,
respectful, and efficient public service

Residential & Non-Residential
Development
Partner with the community to create long-range planning
documents and review proposals to implement those
plans. 

Efficient Service Delivery and  Quality
Customer Service
Relates to organizational goals such as fiscal
sustainability, promotion of affordable housing, and high
quality built environment. 

Public Health & Safety
Ensure safe, "green," and healthy building stock is
constructed and maintained throughout its life. 

Planning & Community Development | 

FY22 Budget Hearings
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Larry -   Joe -   Dean

Inspections

Eric Marlatt
Asst. Director

PLANNING & COMMUNITY DEVELOPMENT

The Team

Lee Butler
Director

Matt VanHua

Advance Planning
Division

Sarah

John Gervasoni

Building & Safety
Division

Sara De Leon

Administrative

Division

Nydia 

Records Program

Allison - Rachel  - Tess

Administrative/Clerk Support

Katherine 

Laura Landry

Code Compliance
Division

Oscar      Anna   Jake

Rental Services

Jenna - Kim 

Code Compliance

Samantha Haschert

Current Planning
Division

Clara        Ryan

Bryanna- Lane - Nancy

Planners

Megan - Kurt - John

Admin  - Grn Bldg.  - Plan Review

34 FTES
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PERFORMANCE
SERVICE DELIVERY

OVER 13,000 
INSPECTIONS

COMPLETE 

OVER 15,000 
CALLS RECEIVED

OVER 1,500
BUILDING

PERMITS ISSUED 

BUILDING PERMIT VALUATION
$43M
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COVID Challenges 
SERVICE DELIVERY

COLLABORATION
CHANGE MANAGEMENT

VERIFICATION
VIRTUAL INSPECTIONS

COMMUNICATION
EFFICIENCY
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New Normal
SERVICE DELIVERY

VIRTUAL MEETINGS ONLINE SERVICES REMOTE WORK
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Achievements (FY21)

Affordable Housing
Approved over 200 units in 100% affordable projects and
another 94 units under consideration in June 2021.

Mixed-Use Projects
Approved 398 multi-family housing units including a 175
unit mixed-use project between Front St. and the Riverwalk

Received over $600,000 (State Grants)
Includes state funding for the Downtown Plan Expansion
and Housing Element.

Planning & Community Development | 

FY22 Budget Hearings

Business Process Optimization
Evaluate and establish process improvements, leveraging
new technology. 

On-Going Revenue Sustainability
Revised flat-rate fee structure in Code Compliance, and
new childcare and public safety impact fees.
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Business Process
Optimization 

CUSTOMER

SERVICE

TEAMWORK EFFICIENCYPROCESS 
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QUESTIONS
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City Council and
City Manager’s Office (CMO) 
Budget Hearings
May 26, 2021
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Agenda

2

01

02

03

Our Services and Who Delivers Them

Achievements

Our Fiscal Year (FY) 2022 Budget
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Our Services and Who Delivers Them
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CMO Major Service Areas

City Clerk Functions

Administration & Council Support

Strategy & Communications

4

Program & Project Management
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CMO Functions within Our Service Areas

Administration & 
Council Support

Communications

Strategy

City and Council 
Administrative 

Services

Program & Project 
Management

City Administration 
Division

5

Homelessness

Clerks Division

Community 
Information

Election Coordination

Records Management

Agenda and Meeting 
Administration -

Council & Others

City Manager’s Office

General Programs & 
Projects

Climate, Sustainability 
and Equity
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When Does the CMO Get Involved?

Citywide

Multiple Departments - Interdepartmental

Interagency

Council Assignment or Other Factors

61.59



Program and Project Details
• Programs

 Contract Administration, including CORE and Other Social 
Services Grants

 Independent Police Auditor

 Legislative Program

• Standing Committees – Climate Action Task Force; 
Commission for the Prevention of Violence Against 
Women (CPVAW); Community Programs Committee; 
Public Safety Committee
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Program and Project Details
• Ad Hoc Committees

 Revenue

 Green Economy

• Joint Powers Authorities (JPAs)
 Santa Cruz County Animal Services

 Santa Cruz Public Libraries

 Santa Cruz Regional 9-1-1
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Program and Project Details
• “General” Projects

 (Strategy) Re-Envision Santa Cruz – Interim Recovery Plan
 California Voters Rights Act (CVRA)
 Housing Matters Hygiene Bay
 Grants Management Integration and Improvements

• Climate Action and Sustainability
 Climate Action Program (CAP) 2020, then 2030
 Health in All Policies – Year 1 Report + Years 2-5 Work Plan
 West Cliff Drive Adaptation and Management Plan

91.62



Program and Project Details
• Homelessness Response

 Regional Partnership Relationships and Alignment
 COVID-19 Response
 Citywide and Regional Encampment Coordination and 

Response

 Ordinance
 Development
 Implementation – storage, safe sleeping, other managed 

encampment(s), hygiene services, clean-up, etc.
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FY 2021 Achievements
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Achievements - Clerks
 Brown Act training for City commission members 

and staff

 Administration of ~27 regular and special Council 
meetings

 98% deadline compliance for Statements of 
Economic Interest

 Management of ~232 public records request
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Groovy Tuesday(s)

131.66



Why Do I Feel Like a Yo-yo?

141.67



City Council and Administrative Services

15

 Management of thousands of emails – to and for 
Council and City, or triaged out to Departments

 Hosting of 5 citywide employee communications 
meetings -> ~7 by end of FY 2021

 With Council, development and implementation of 
City’s recovery strategy, Re-Envision Santa Cruz

 Development of comprehensive citywide 
communications strategy

1.68



Program & Project Management

16

 Re-engineering of core functions – Independent 
Police Auditor; Legislative Program

 Progress on key climate, sustainability and equity 
projects

 Polling and facilitation of work for City revenue 
ballot measure

 Pilot programs – street vending; integrated, 
citywide grant writing services

1.69
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1.70



FY 2022 “Re-Envision” Goals
Fiscal Sustainability
Grants citywide roadmap, centralized coordination and targeted volume increase.
Successful potential November 2021 revenue ballot measure.
Partnership with Departments for on-going corrective structural fiscal changes.

Downtown and Business Revitalization
Strategic communication support and outreach for critical business and housing 
projects.
Participation in and coordination of workforce development and other Green 
Economy projects.

Infrastructure (+ Core Services, Equity, Well-being, Sustainability)
Implementation of various supportive services for unhoused community (see 
later slide for other next steps).
Further adoption and roll-out of Health in All Policies.
Climate Action Plan 2030.

181.71



City Council Budget

Personnel, 
71%

Services & 
Supplies, 

29%

$493,942

191.72



Highlights – City Council
• Funded:

 Holiday Lunch – $12,000
 Open Streets – $7,000
 Santa Cruz Neighbors Citywide Block Party – $1,500
 Tenant Legal Services – $30,000 (repeated from FY 2021)

201.73



CMO Budget

CMO, 33%

CPVAW, 1%

Police Auditor, 1%
City Clerk, 16%

Climate Action, 3%Memberships & Dues, 3%

Animal 
Shelter & 

Services, 11%

Collective of Results & 
Evidence-based 

Investments, 17%

Community 
Programs & 

Services, 16%

$6.27 million

45% / $2.75M 
to Partner

Recipients

211.74



Highlights - CMO
• Reduced Temporary Budget (pre-ordinance)
• Animal Shelter Contribution TBD
• CORE – Set Aside Unfunded (repeated from FY 2021)
• Personnel – Net Savings of $51,800 (one-time)

 Temporarily Freeze Clerk’s Administrative Assistant II
 Fill CM’s Homelessness Response Manager
 Combine and Share – Planning, Community Development 

and Homelessness Response Director -> Deputy City 
Manager (Defund One and Move Funding to the Other)

221.75



Our Functions Mapped to Our Personnel

Executive 
Assistant to City 

Manager

Communications
Manager* City Clerk

50% Part-time 
Administrative 

Assistant II

Administrative 
Assistant II
(FROZEN)

Assistant City 
Manager

City Manager

City Administration
City and Council 

Administrative Services
Program and Project 

Management

50% Part-time 
Homelessness 
Analyst Temp

**Shared Planning, Community Development and 
Homelessness Response Director

4 FTE 3 FTE 1.75 FTE 4.5 FTE

City Clerk

+ Admin &
Council Support

Sustainability 
and Climate 

Action Manager

Program & 
Project Manager 

(HRM)
Deputy City Clerk

Program and Project 
Management -
Homelessness

Response

Administrative 
Assistant II

Records 
Coordinator

Principal 
Management 

Analyst

*Communications Manager Supports Programs 
and Projects + All Departments as Needed

+ Strategy+ Admin &
Council Support

Program & 
Project Manager
(Assist to CM)

25% Part-time** 
Homelessness 
Director (DCM)

Full-time

Part-time

Frozen

231.76



Ad Hoc Work + Projects => On-going Program

+ Daytime Storage
+ Minimum 150 Safe Sleeping Spots

+ Possible Additional Managed Encampment(s)

Homelessness
Response
Program

Citywide operational coordination
Integration with County and other 
service providers

241.77



Homelessness Response
Type of Work

Policy

Strategic Planning

Measurement

Process

Project

Financial Administration

Procedural and Other Documentation

Position

Planning, Community 
Development and 

Homelessness Response 
Director

Homelessness Response 
Manager

Analyst

251.78



Homeless Response Next Steps
 Implementation of services and programs in the 

camping ordinance

 City consolidated homelessness response plan, 
based upon past and recent work

 Development of program funding and staffing 
model

 Continued delivery of on-going services and ad 
hoc response to emergent needs

261.79



FY 2022 Service Modifications
• Reception
• Hybrid Meetings

271.80
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What Questions Do You Have?
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City Attorney’s Office (CAO)
Budget Hearings
May 26, 2021

1.82



CAO Budget

Base & Standard, 
66%

Litigation, 30%

Personnel, 1%

Other, 3%

$1.61 million

21.83



CAO General Services –
Category Breakdown by Percentage
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Budget Comparison – Berkeley Study (2021)

4

City Total Population General Fund Budget
Total Budget –

All Funds City Attorney Budget

Alameda 79,316 $101,910,809 $269,937,446 $8,761,551

Berkeley 123,328 $201,681,763 $514,616,483 $4,676,381 

Burbank 105,952 $199,000,904 $670,103,816 $4,165,511 

Palo Alto 69,397 $196,973,000 $796,759,000 $3,485,154 

Richmond 110,436 $160,198,985 $339,741,062 $2,042,238

Santa Clara 128,717 $247,403,251 $1,184,263,623 $2,604,084 

Santa Cruz 65,807 $101,521,961 $323,190,566 $1,608,654

Santa Monica 93,593 $358,882,909 $613,588,819 $11,063,176 

Santa Rosa 175,625 $178,627,854 $436,535,928 $3,631,343 

1.85



CAO Highlights – FY 2020-2021

5

• COVID-19 Emergency 
Response
 Emergency eviction protections
 24 Director of Emergency 

Services (DES) Executive Orders
 Council emergency declarations / 

ratification
 Monitor Governor Executive 

Orders
• CZU Lightning Fire
 Emergency price gouging 

ordinance
 3 DES Executive Orders

• Homelessness
 Ch. 6.36 update
 Participate in encampment 

assessment team
 Handle related litigation

• Litigation
 Manage 29 active litigation 

matters
 Oversee outside counsel (11 

pending matters)

1.86
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What Questions Do You Have?
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Police Department
Budget Hearing
May 26, 2021
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Agenda

01

02

Department Overview

Recent Achievements

03 FY 2022 Budget
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Police Department Overview
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Santa Cruz Police Department
Chief of Police

Operations Division 
Deputy Chief

B-Team Patrol 
Shifts 1-2-3

Neighborhood 
Policing Team

Emergency 
Services Unit

Alcohol 
Enforcement 

Unit

K-9 UnitVolunteer 
Program

Training Unit

A-Team 
Patrol Shifts 

1-2-3

Administrative 
Assistant III

Administrative Division 
Deputy Chief

Principal 
Management 

Analyst
Recruitment Facility 

Maintenance Records
Investigative 

Section 
Commander

Property and 
Evidence 

Unit
Property 

Crime Unit
Persons 

Crime Unit

Victim 
Advocate

Cold Case 
Investigator

Data 
Forensic Unit

Taskforce 
Operations

Administrative 
Assistant III

Community 
Relations 
Specialist

Administrative 
Assistant III

Professional 
Standards 

Unit

1.92



Santa Cruz Police Department
FTE Counts and Staffing Reductions in FY2021

Position Type FY 2020 FY 2021 FY 2022
Professional Staff 23 19** 19
Rangers 12 0 0
Community Service Officer 8 13** 13
Law Enforcement Officers* 101 101** 101
Total 144 133** 133

*7 Police Officers Unfunded
**In FY 2021, the following positions were frozen:

• (3) Professional Staff
• (2) Community Service Officers
• (10) Law Enforcement Officers

1.93



Santa Cruz Police Department
Law Enforcement Staffing

Position Type FY 2020 FY 2021 FY 2022
Funded & Available Officer Positions 94 84 94
Unfunded Officer Positions 7 7* 7
Frozen Officer Positions 0 10* 0
Total 101 101 101

*Positions not available to fill due to budget crisis in FY2021

1.94



Core Services

Enforcement

• Patrol
• NPT Team
• Alcohol 

Enforcement 
Unit

• Emergency 
Services Unit

• K-9 Unit

Community 
Connections

• Social Media 
• SCPD 

Volunteers
• COVID-19 

updates
• Seasonal 

Community 
Events

• Chief’s Advisory 
Committee

Investigations

• Persons Crime
• Property Crime
• Victim Advocate
• Data Forensics
• County Anti-

Crime Team
• Property & 

Evidence
• School 

Resource Officer
• Cold Case 

Investigator

Records
• Public Records 

Requests
• Process Officer 

Arrest Reports
• Process 

Citations
• Process on-line 

citizen reports
• Respond to 

public, other law 
enforcement 
agencies calls

1.95



FY 2021 Achievements
Serving our community in a challenging year

1.96



FY 2021 Achievements

Black community 
collaboration on 
future of policing

Rainbow Pride 
Patch in support of 

the LGBTQ+ 
Community

COVID-19 
Enforcement and 

Public Health 
Communication

1.97



FY 2021 Achievements

Policy Changes to 
Promote Social 

Justice and Police 
Reform

Professional 
Response to Multiple 

Protests

Increased 
Accountability through 
Transparency Portal 

and new Police Auditor
1.98



FY 2021 Achievements

Introduced New 
Use of Force & 
De-escalation 

Trainings

K-9 Program 
Expansion from 
two to four dogs

Expanded 
Volunteer and 

YANA Programs

1.99



FY 2021 Achievements

Communication 
and Assistance 

with CZU Complex 
Fire

Mutual Aid Response 
to Domestic Terror and
Sgt. Gutzwiller murder

Santa Cops Event 
held to support 

Santa Cruz 
families

1.100



2021 Accomplishments
(Data from January 1, 2020-December 31, 2020)

21% Reduction 
In Property Crime

18% Reduction 
In Violent Crime

1.101



FY 2022 Budget
Maintaining the new Status Quo

1.102



Police Department Budget: FY 2020 – FY2022
$24,435,476 

$5,599,873 

$30,035,349 

$25,640,348 

$5,604,422 

$31,244,770 

$20,382,208 

$5,560,233 

$25,942,441 

$23,411,988 

$5,300,809 

$28,712,797 

Personnel Services

Services, Supplies & Other Charges

Total

FY2020 Adopted Budget FY2021 Adopted Budget
FY2021 Ammended Budget FY2022 Department Request1.103



Police Department Budget by Division

Administration
7%

Investigations
14%

Patrol
56%

Community Services
5%

Traffic
5%

Records
13%

1.104



FY 2022 Police Department Budget 
by Expenditure Type

Vehicle lease - outside
1%

Vehicle work order charges 
- internal

1%
Liability insurance/surety 

bonds-interna
2%

Overtime
3%

Other professional & 
technical services

9%Other Personnel Costs
32%

Regular Full Time Salaries
48%
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FY 2022 Budget Summary
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Questions?
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Fire FY 2022 
Proposed 

Budget

Jason Hajduk, Fire Chief

Rob Oatey, Division Chief

Paul Horvat, OES Manager

93-100Pa
ge

s
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Fiscal Year 2022
Proposed Budget

Fire 20.1M GF 
Expenditure

x

(17.7% of Net 
General Fund)

Net General Fund Cost ($16.08M)1.109



66 FTE
70 Seasonal

1.110



Core Services
Fire

Rescue

Medical 

Prevention

OES

1.111



• 2000- 4,211 emergency responses
• 2019- 8,826 emergency responses
• 2020- 7,748 emergency responses

1.112



Marine Division
• Santa Cruz Beach attendance 514,550
• 141,000 preventative contacts made
• 125 rescues made with 47 on 4th of July 2020

1.113



State OES
• 45 requests ranging from 2-30 days
• $ 1,807,000 reimbursed to City

1.114



Office of Emergency Services (OES)
• Manage Emergency Operations Center (EOC) 

activation including COVID-19 Pandemic and CZU Fire
• FEMA 2017 storm ($3.5 mm), COVID 19 ($770k) and 

CZU Fire ($300k) reimbursement cost recovery
• Community Emergency Response Team (CERT) virtual 

monthly engagement
• Managing FEMA, Homeland Security, Fire Safe 

Council, and PGE grants

1.115



COVID 19 EOC Planning Activities 
• Develop plans for City operations consistent with 

CDC, OSHA and local Public Health guidelines
• Track COVID 19 costs for FEMA reimbursement 
• Fire Department Budget Preparation/Administration
• Provide resources for City operations related to 

COVID response

1.116



Fire Prevention • 216 Fires (Structure, wildland, other)

• 150 Fire Investigations

• 174 Fire & Life Safety Inspections (136 so far 
in 2021)*

• 427 Plan/Project Reviews

• 347 Construction Inspections

• 273 Consultations

• 5,000+ Public Education/Outreach 
Contacts**

* Implemented engine company inspection 
program, temp inspectors
**Includes CZU outreach in ALL WUI 
neighborhoods in city limits 1.117



• Firewise Outreach – Prospect Heights & 
Highland

• 2021 Wildfire Prevention Day Event

• Home Hardening & Vegetation 
Management Consults

• Emergency Preparedness Flyer

• CZU Fire Outreach (4,000+ Residents in 
WUI)

• CZU Fire City Infrastructure Hardening 

• Vegetation Management in open spaces

1.118



Vegetation 
Management

Lower Delaveaga Park – 7 acres (in progress)
(Clearing of fire access roads, fire breaks, clearing ladder fuels)

1.119



CZU Fire 
City Outreach

1.120



Questions FY 2022 
Proposed 

Budget

Jason Hajduk, Fire Chief

Rob Oatey, Division Chief

Paul Horvat, OES Manager

93-100Pa
ge

s
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Public Works 
Department

Budget Hearings
May 26

2021

1.122



Agenda

01

02

03

Department Overview
• Organization & FTEs

• Core Services .

Department Achievements

FY 2022 Budget
Overview
Changes

1.123



Public Works Organization   257.9 FTE

1.124



Core Services – Resource Recovery Division

RESOURCE RECOVERY

• Process, market & sell 
recyclables

• Hazardous materials
• Divert construction 

materials
• Manage landfill space
• Extract landfill gasses

COLLECTIONS

• Refuse, recycling and 
green waste collection

• Food waste collection
• Street sweeping
• Illegal dumping

WASTE REDUCTION

• Public education and 
outreach

• Policy development & 
implementation

• Green Business 
Program 

1.125



Core Services – Wastewater Division

ENVIRONMENTAL 
COMPLIANCE & LAB

• Regulate industrial discharge 
• Enforce violations
• Monitor environmental water 

quality
• Sample treatment plant 

processes
• Provide lab analysis and data 

QC

TREATMENT FACILITY
• Treat regional wastewater
• Generate electricity
• Reclaim water and biosolids
• Maintain equipment assets
• Provide 24/7 operation
• Educate our customers

COLLECTION
• Maintain sewer and storm 

drain infrastructure
• Protect flood control
• Operate pump stations
• Minimize sewer overflows
• Provide emergency response
• Operate landfill leachate 

facility

1.126



Core Services – Parking Division

MAINTENANCE

• Downtown district cleaning
• Pacific Ave streetscape 

cleaning and garbage 
• Two sets of public restrooms
• Parking pay machines and 

equipment
• Power washing
• Meter repair and post 

painting
• Graffiti removal

PARKING PROGRAMS

• Residential parking programs
• Downtown parking permits
• Validation programs
• Warriors games & other 

special events
• Wharf “locals” program
• Park cards and ParkMobile 

app
• EV parking and charging

PARKING OPERATIONS

• Four parking structures
• Twenty five parking lots
• 1,900 metered spots
• Municipal Wharf parking
• Bicycle lockers
• Citywide enforcement
• Revenue collection
• Citation review & collection

1.127



Core Services – Operations Division

FACILITIES MAINTENANCE

• Routine maintenance and 
repair of 28 facilities

• Emergency response
• Janitorial and sanitation
• Project assistance
• Safety inspections
• Energy efficiency & solar
• Alternative fuel grants
• EV charging stations

STREETS

• Sidewalk, curb & gutter 
repair

• Streetlights, street signs 
and markings

• Vegetation management
• Flood control
• Encampments abatement 

and cleanup response
• Project coordination
• City events

MECHANICAL
MAINTENANCE

• Maintenance of City’s 
fleet

• Vehicle replacement 
• Fueling services
• Vehicle replacement
• Alternative fuels
• Radio program

1.128



Core Services – Engineering Division

CAPITAL INVESTMENT 
PROGRAM

• Design, permitting & 
construction

• Support City departments
• Hwy 1 & 9 Intersection
• Murray St. bridge
• $300 M unfunded projects

FUNDING
ROADS, SEWERS, STORM 

DRAINS & REFUSE

• Gas Tax/SB1
• Measure D
• Measure H
• Measure E
• Grant funded projects
• Enterprise

ENGINEERING

• Designs capital projects
• Project concepts and grants
• Development review
• Permitting
• Planning studies
• Enterprise permitting and 

programs

1.129



Core Services – Transportation Engineering Division

EDUCATION & OUTREACH

• Traffic Demand Management 
(GO Santa Cruz)

• Street Smarts
• Vision Zero
• Bike Share

ENGINEERING

• Design capital projects
• Citizen requests
• Traffic analysis
• Parking Analysis
• Traffic Signal System
• Pedestrian and bicycle 

network
• Development review
• Coastal Rail Trail

TRANSPORTATION 
PLANNING

• Active Transportation Plan
• Local Roadway Safety Plan
• Climate Action Plan
• West Cliff Adaptation Plan
• Measure D
• Grant Opportunities

1.130



Accomplishments1.131



Notable 
Accomplishments

Green Economy and Workforce     Resiliency and Improvements 

Infrastructure

• Rail Trail Segment 7 Phase 1 complete & Phase 2 funded 
• Citywide Pedestrian Crossing Improvement Program
• Initiated Hwys 1 & 9 Project
• Bid San Lorenzo River Lagoon Culvert Project
• Wastewater Treatment Plant Ultraviolet Disinfection 
• Solar expansion at Corp Yard, Golf Lodge & Landfill
• Water and River Streets paving/cold-in-place recycling
• Water Street protected bike lanes
• Ocean and Water intersection improvements
• Initiated Pure Water Soquel Water Reuse 
• Completed Food Waste equipment

1.132



Notable 
Accomplishments

Efficient Service Delivery New & Improved Funding Sources 

Fiscal Stability

• Fleet improvements & electrification 
• Applied for $39 million in transportation grants
• Private development review fee
• Kept services & counter open during Covid
• Wastewater iBank loan
• Implemented parking deficiency In-lieu fee 
• Utility rates
• Sewer connection fee

1.133



Notable 
Accomplishments

Downtown Reinvestment     Economic Recovery & Resiliency      Increase Housing 

Downtown 
and Business 
Revitalization

• Assisted downtown outdoor dining expansion
• Pacific Ave closure outdoor dining block
• Increased illegal dumping collection work
• Assisted in commissioning and decommissioning of Encampments
• Free parking during early Covid
• Waiver of parking deficiency fees
• Curbside pickup parking spots 
• Reduced daily maximum rate
• Bike locker replacement
• Pacific Ave Sidewalk Infill Project
• Focused attention on private development review, permitting and coordination
• Bid and awarded numerous large and small capital projects

1.134



Public Works – Expenditures by Operation

Wastewater
$21.9

Refuse
$24.1

Parking
$3.3

Parking (District)
$6.3

Streets & Operations
$3.5

Fleet $3.7

Engineering $0.9

Traffic Engineering
$1.0

Facilities $1.5
Admin $0.2

Measure E $0.9

Total Expenditures $69.3 Numbers in millions1.135



Public Works – Revenues by Fund

Wastewater
$23.0

Refuse
$21.9

Parking (District)
$5.0

General Fund
$4.8

Equipment Operations
$2.9

Gas Tax $2.8
Wharf Parking $1.0 Measure E $0.6

Stormwater $0.6

Stormwater Overlay $0.5

Traffic Impact Fee $0.5

Numbers in millionsTotal Revenues $64.31.136



Expenses 

Numbers in millions – may 
not total due to rounding

$25.0

$72.7
$69.3

$24.1

$22.6
$22.0

$10.2 $9.6

$3.9
$3.5

Revenues 

$65.6 $64.3

$22.0

$23.0 $23.0

$21.9

$12.6 $10.8
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Net General Fund Cost 

Numbers in millions – may not total due to rounding

GENERAL FUND EXPENSES FY21 Amended 
Budget

FY22 Requested 
Budget Difference

101 General Fund 9.5$                        8.6$                        (0.8)$                      

104 General Fund (Wharf) 0.7$                        0.7$                        -$                        

Total 10.1$                      9.4$                        (0.8)$                      

GENERAL FUND REVENUES  FY21 Amended 
Budget 

 FY22 Requested 
Budget  Difference 

101 General Fund 4.1$                        4.8$                        0.7$                        

104 General Fund (Wharf) 1.2$                        1.0$                        (0.2)$                      

Total 5.3$                        5.8$                        0.5$                        

NET GENERAL FUND COST 4.8$                        3.6$                        (1.2)$                      

1.138



FY22 General Fund Reductions

107,599$      Local Roadway Safety Plan Completed
80,946$         Facilities supplies, remodel and solar savings
63,639$         Streets division materials & services
34,248$         Ride Share program replaced by GO Santa Cruz
27,500$         Merchant bank fees revision
16,656$         Misc. supplies and services all divisions

7,410$           Energy projects efficiencies
337,998$      

1.139



PUBLIC WORKS
Stronger Together
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What Questions Do You Have?
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Parks & Recreation 
Budget Hearings
May 26, 2021
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Agenda

01

02

03

Department Overview

Accomplishments

Fiscal Year 2022 Budget

1.143



Department Overview

Providing environments, 
experiences and programs 

that enrich the lives of 
residents and build a healthy 

community

1.144



Department Overview

Maintain & operate over 1,700 
acres of parks, beaches, trails, 

open space and city trees

Maintain & operate over 
169,000ft2 of facility space

Create unique places that 
foster relationships w/ people 

& nature

Develop opportunities for 
residents & visitors to play, 

learn & socialize

Plan & manage large projects 
to ensure environmental & 

process compliance

Support community connection 
thru public education, 

marketing, sales, advisory 
bodies & partnership

Carry out budgetary planning, 
business process 

improvement & new revenue 
development

Complete department 
personnel, IT & financial 

actions

1.145



Department Overview

Director
 Tony Elliot

Recreation 
Division

 
Administrative 

Division
 

Parks 
Division

Sports & 
Beaches

Civic, Event & 
Facility Services

Classes & Community 
Engagement

 

 Youth & Teens, 
Aquatic & Cultural 

Services 
 

Louden Nelson 
Community Center

 

Administration & 
Budget Planning

 

 
DeLaveaga 
Golf Course

 

 
Urban 
Forestry

 

 
Park 

Planning
 

 
Santa Cruz 
Wharf

 

 
Community 

Parks
 

 
Open Space & 
Greenways

 
Neighborhood 

Parks
 

City of Santa Cruz
Parks & Recreation Department
Organizational Chart –  FY22
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Accomplishments
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Accomplishments
Capital Improvements
• Lighthouse Avenue & Central Park playground improvements

• Grant St restroom upgrades

• Laurel Park basketball court resurfacing

• Town Clock renovations

• Bethany Curve pathway upgrades

• Harvey West new picnic area

1.149
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FY2022 Budget
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Budget Comparison: FY21 and FY22

27.2% 25.6%

‐17.0

‐15.0

‐13.0

‐11.0

‐9.0

‐7.0

‐5.0

‐3.0

‐1.0

1.0

3.0

5.0

M
ill
io
ns

Revenue Personnel Non‐Personnel One‐Time Reductions

FY21 
Adopted Revised

Budget 

FY22 
Dept Revised

Budget 

FY21 Adopted 
Revised Budget

FY22 Dept
Revised Proposal

Revenue $4,179,601 $4,180,906

Expenditures $15,387,534 $16,361,698

Personnel $9,597,293 $10,405,047

Non‐Personnel $5,790,241 $5,866,587

Reductions $1,102,187 $617,171

One‐Time 890,009

Structural  212,178 617,171

Regular Staff FTE 83.75 82.50
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FY2022 Budget
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FY2022 Budget
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FY2022 Budget
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FY2022 Budget
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Summary
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Questions

questions  . . . 
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Capital Investment Program
FY 2022 Budget Hearing

Wednesday, 26, 2021
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FY 2022 Expenditures

Citywide/City Manager, 
$0.5 

Economic Development, $9.6 

Fire, $0.5 

Parks & 
Recreation, $1.3 

Public Works, $18.2 

Information 
Technology, $1.0 

Water, $81.8 

CIP by Department, $113
(in millions)
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FY 2022 Expenditures

General Fund 
Priority 1, $3.7 Fire, $12.0 

Parks & 
Recreation, $8.0 

Public Works -
Citywide Storm 
Drains, $11.5 

Public Works -
Transportation 
Improvements, 

$241.9 

Facilities Master 
Plan, $30.5 

Unfunded CIP by Department, $307.6
(in millions)
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CIP General Fund Projects Priority Criteria

Re-Envision Santa Cruz Focus Areas:

• Fiscal Sustainability: project funding availability?

• Project location/service within Downtown or other business sector?

• Infrastructure
• Regulatory/Mandated

• Asset Condition

• Maintenance Value

• Longevity 

• Project Readiness
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Top 10 General Fund CIP Priority 1 Projects

Department Project Project Cost

Fire Fire Engine Type I Pierce Pumper 650,000

Parks and Recreation Civic Roof Repair 420,000

Parks and Recreation Harvey West Ballfield Lighting 320,000

Public Works Pogonip Creek Sedimentation 
Removal

250,000

Public Works Public Facilities- Energy Savings and 
Maintenance

200,000

Public Works West Cliff Drive Stabilization 500,000

Public Works Wharf Gate Parking Equipment 
Replacement

450,000

Public Works City Hall Parking Lots 40,000

Public Works Chestnut St Storm Drain $875,000

Total $3,705,000
1.163



Public Works 
FY 2022 Proposed CIP Budget

Chris Schneiter, Assistant Public Works Director
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Capital Investment Program-Unfunded Projects

Most Significant Unfunded Projects listed in CIP:

• Pogonip Creek Sedimentation Removal #1 - $250,000

• Chestnut Street Storm Drain and Paving Rehabilitation #2 - $875,000

• Wharf Gate Parking Equipment Replacement #4 - $450,000

• West Cliff Drive Stabilization #7 - $500,000

• City Hall Parking Lot Repairs (Parks and Rec) #9 - $40,000

• Public Facilities – Energy Savings and Maintenance #10 - $200,000
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5 Year Capital Investment Program
• The 5-Year Plan includes approximately 100 projects, at a cost of $156 Million of which $50 Million is grant or 

fee funded.

• Many projects are multi-year efforts.

• Public Works manages 10 CIP categories: Gas Tax, Arterial Streets and Roads, General CIP, General CIP 
Citywide, Wastewater, Storm Water Overlay and Citywide, Clean Beaches and Rivers, Refuse and Parking

• Funding sources are State Gas Tax/SB1, Grants, Traffic Impact Fees, General Fund, Measures D, H and E, 
Wastewater rates, County Sanitation District, Storm Water rates, Refuse rates and Downtown Parking District 
Deficiency fees, parking permit fees, parking garage and meter fees.

• The Transportation and Public Works Commission Recommended: 

• That the City Council approve the FY 2022-2026 Capital Investment Program, with the comment that City 
Council review the City Hall Parking Lot Repairs Project (c601301) and consider discouraging driving by making 
all parking lots in the City limits paid parking lots to better align with the City's climate action goals.
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Capital Investment Program

• Murray Street Bridge Seismic Retrofit
• State Route 1/9 Intersection 

Improvements
• Downtown Intersection and TWLT 

Improvements
• West Cliff Drive Storm Damage (at 

Chico)
• MBSS Rail Trail Segment 7 –Phase 2
• MBSS Rail Trail Segments 8 & 9
• Trevethan Storm Drain and Sewer
• City Arterial, Collector and Residential 

Street Paving

• Pump Station P11-SP101 Modifications
• San Lorenzo River Culvert 
• San Lorenzo River Walk Lighting – Water to 

Hwy 1.
• Sewer System Improvements
• WW Treatment Facility Major Equipment 

Study Implementation
• WW Treatment Facility –Electrical System
• WW Treatment Facility- Upgrade Digester 

Equipment
• Resource Recovery Facility - Landfill Cell 3B 

Most Current and Significant Funded Projects that are underway:

1.167



Questions?

1.168



Parks and 
Recreation
FY 2022 Proposed CIP 

Budget
Tony Elliot, Parks and Recreation Director
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CIP Funding Overview

Funding Sources Status Ave. Annual 
Revenue

Pros Cons

General Fund Unfunded; 
unpredictable

N/A Potential to resource larger, critical priorities 
(when funded)

Must compete with city-wide priorities

Park Tax Funded; 
unpredictable

$327,000 Dedicated funding for department w/o 
time-based or geographic restrictions

Resources dependent on development cycle

Quimby Funded; 
unpredictable

$35,000 to 
$64,000

Dedicated funding for parts of city where 
development is contributing to park 
impact/usage

Resources dependent on sub-division
development; time-based w/ geographic 
restrictions

Grants 
(e.g. CDBG, OGALS, etc)

Unpredictable $160,000 to 
$300,000

Reliable grant funds for particular types of 
projects; can inject significant funds

Highly restricted; requires staff capacity to 
secure and administer funding

Philanthropy
(e.g. FOPAR, large donors)

Unpredictable N/A Potential to inject significant funds for 
specific projects

Highly restricted; requires staff capacity to 
secure and administer funding

City Public Trust Fund (e.g. 
PG&E Easement)

One-Time; 
Unpredictable

N/A Can provide add’l resources that are 
critically needed

Infrequent
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General Fund CIP Priorities 

Civic Roof Repair ($420,000)

Repair the most degraded portions on a subset of the eleven roofs 
that are a part of the building envelope.

Harvey West Ballfield Lighting ($320,000)

Would require use of PG&E easement funds to upgrade to energy 
efficient lighting as well as new pole structures. 
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FY2022 Allocations
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FY22 Proposed Projects by Funding Source

Assumes Harvey West Ballfield Lighting project moves ahead as stand alone 
effort.

425,000160,000

320,000

580,000

75,000

60,000

135,000

CDBG

City Public Trust –
PGE Earmark

Park Tax

Quimby

Northwest

Southwest

General Fund 

FY2022 Allocations

Total New Allocation: 
$1.62 Million
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425,000

160,000

400,000

75,000

60,000

135000

CDBG

City Public Trust –
PGE Earmark

Park Tax

Quimby

Northwest

Southwest

FY2022 Allocations

Total New Allocation: 
$1.12 Million

FY22 Proposed Projects by Funding Source

Assumes Harvey West Ballfield Lighting project moves ahead as part of 
SitelogIQ project portfolio.
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CIP Funding Overview
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Questions

questions  . . . Vision for Future CIP Investment
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Economic 
Development
FY 2022 Proposed CIP Budget

Bonnie Lipscomb, Economic Development Director
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New FY 22 Projects: Housing, Housing, Housing!

1. Pacific Station North

2. Pacific Station South

3. Library Mixed-Use
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Pacific Station North 

$4,089,000

90 - 100  Units of Affordable 
Housing

Retail Space

2nd Floor Office

Public Bike Hub

Metro Offices

22 Bus Bays – Metro 
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Pacific Station South 

$2,000,000

70- 85 Units of Affordable Housing

Community Health Center & 
Dientes

Ground Floor Retail Space
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Library Mixed Use Project 

• $3,515,000

• At least 50 Units of Affordable Housing

• No more than 400 parking spaces
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Ongoing CIP Projects

1. Infrastructure & Support Investments

2. Downtown Infrastructure Investments

3. Wharf Infrastructure & Rehabilitation
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Infrastructure and Support Investments

BROADBAND 
IMPLEMENTATION

CITYWIDE WAYFINDING 
& SIGNAGE TWO NEW ELECTRIC 

TROLLEYS
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Downtown Infrastructure Investments

• LOWER PACIFIC AVE & 
DOWNTOWN ALLEY 
IMPROVEMENTS

• FARMERS MARKET 
STRUCTURE

• OCEAN STREET AND 
PACIFIC AVE 
BEAUTIFICATION
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Wharf  Infrastructure Investments

PILING REPLACEMENT PROJECT 
(Miramar Demo)

WHARF REHABILITATION 
PROJECTS
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ECONOMIC DEVELOPMENT CIP FUNDING

Affordable Housing Trust Fund

Annual augmentation, but very variable

Economic Development Trust Fund

Annual augmentation

Former Redevelopment Agency Bonds
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TOTAL BUDGETED EXPENDITURES $9,890,560 
GENERAL FUND, 

5%

CITY PUBLIC TRUST 
FUND, 4%

RDA SUCCESSOR 
AGENCY 

(BONDS), 21%

MEASURE S, 11%

PARKING FUND, 
3%

AFFORDABLE 
HOUSING TRUST, 

56%
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Fire
FY 2022 Proposed CIP Budget

Jason Hajduk, Fire Chief

Rob Young, Division Chief

257-261P
ag
es
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66 FTE
70 Seasonal

1.191



NFPA 1901: Standard for Automotive Fire Apparatus
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Water
FY 2022 Proposed CIP 

Budget
Rosemary Menard, Water Director
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Project Detail for the 
FY 2022 –FY 2026 

Water Department 
Capital Investment 

Program 

Project Titles

 FY22 

Request 

 FY23 

Projected 

 FY24 

Projected 

 FY25 

Projected 

 FY26 

Projected 

WATER SUPPLY RESILIENCY & CLIMATE ADAPTATION PROJECTS 

Water Supply Augmentation Strategy 

ASR Projects 1,150,000       1,030,000       700,000          5,270,000       3,580,000       

Water Supply Augmentation 50,000           50,000           60,000           60,000           60,000           

Subtotal Water Supply Resiliency and Climate Adaptation Projects 1,200,000     1,080,000     760,000        5,330,000     3,640,000     

INFRASTRUCTURE RESILIENCY AND CLIMATE ADAPTATION 

Raw Water Storage Projects 

NCD I/O Replacement Project 39,780,000     9,600,000       60,000           -                -                

Raw Water Diversion and Groundwater System Projects 

Laguna Creek Diversion Retrofit 2,190,000       10,000           -                -                -                

North Coast System Majors Diversion Rehab -                -                -                130,000          330,000          

Tait Diversion Rehab/Replacement -                -                -                230,000          690,000          

Felton Diversion Pump Station Improvements 110,000          -                -                130,000          520,000          

Raw Water Transmission 

Newell Creek Pipeline Rehab/Replacement 340,000          10,000           -                -                -                

Newell Creek Pipeline Felton/GHWTP 2,910,000       16,830,000     9,620,000       140,000          -                

Brackney Landslide Area Pipeline Risk Reduction 220,000          3,750,000       1,230,000       -                -                

Surface Water Treatment 

GHWTP Concrete Tanks Replacement 12,680,000     12,880,000     8,990,000       1,220,000       -                

GHWTP Facilities Improvement Project 5,490,000       5,040,000       3,160,000       30,160,000     34,230,000     

River Bank Filtration Study 230,000          620,000          530,000          2,080,000       1,860,000       

Distribution System Storage, Water Main and Pressure Regulation, and Metering Projects

University Tank No. 4 Rehab/Replacement 700,000          460,000          4,680,000       140,000          -                

Meter Replacement Project 6,420,000       1,940,000       -                -                -                

Engineering and Distribution Main Replacement Projects -                1,030,000       3,640,000       1,610,000       1,650,000       

Facility & Infrastructure Improvements 420,000          430,000          450,000          460,000          480,000          

Subtotal Infrastructure Resiliency and Climate Adaptation 71,490,000   52,600,000   32,360,000   36,300,000   39,760,000   

OTHER RISK MANAGEMENT AND RISK REDUCTION PROJECTS

Site Safety and Security

GHWTP SCADA Radio System Replacement 150,000          -                -                -                -                

CMMS Software Replacement - Water Share 390,000          -                -                -                -                

Staff Augmentation

Water Program Administration 2,610,000       2,670,000       2,760,000       2,850,000       2,950,000       

Contingency

Management Reserve 5,940,000       5,260,000       4,950,000       6,020,000       9,820,000       

Subtotal Other Risk Management and Risk Reduction Projects 9,090,000     7,930,000     7,710,000     8,870,000     12,770,000   

GRAND TOTAL 81,780,000   61,610,000   40,830,000   50,500,000   56,170,000   
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FY 2022 – 2026 Water Capital Investment Projects by type 

ASR Projects

Water Supply Augmentation

NCD I/O Replacement Project

Laguna Creek Diversion Retrofit

North Coast System Majors Diversion Rehab

Tait Diversion Rehab/Replacement

Felton Diversion Pump Station Improvements

Newell Creek Pipeline Rehab/Replacement

Newell Creek Pipeline Felton/GHWTP

Brackney Landslide Area Pipeline Risk Reduction

GHWTP Concrete Tanks Replacement

GHWTP Facilities Improvement Project

River Bank Filtration Study

University Tank No. 4 Rehab/Replacement

Meter Replacement Project

Engineering and Distribution Main Replacement Projects

Facility & Infrastructure Improvements

GHWTP SCADA Radio System Replacement

CMMS Software Replacement - Water Share

Program Admin (Staff Augmentation)

Management Reserve (Contingency)

 -

 50

 100

 150

 200

 250

FY22 Request FY23-26 Request

M
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n

s

Water Supply Resiliency

and Climate Adaptation

Projects

Infrastructure Resiliency

and Climate Adaptation

Other Risk Management

and Risk Reduction Projects
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