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Dumped Urine and Fireplace inside 
RV. Also smoking marijuana just 
outside my fenceline. Both urine and 
marijuana could be smelled inside our 
living room
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Rosemary Balsley

From: Lincoln Taiz <ltaiz@ucsc.edu>
Sent: Tuesday, March 28, 2023 11:06 AM
To: Masao Drexel
Cc: City Council; Bonnie Bush; Addison Jacobs; Brynne Hoberg; Don Jacobs; Doug Hellinger; Val Leoffler; 

Olga de Santa Anna; Vickie and Rodney Maddocks; Lee Taiz; Nancy Steward; Deborah Elston; Laura 
Delaney; Kim Dean; Matt Starkey; Carol Polhamus

Subject: Re: Delay to Single Space Parking on David Way

Thanks for documenting this so well, Masao! The City  Council needs to 
see this, even though the meeting was cancelled! 
 
Linc 
 
On Tue, Mar 28, 2023 at 10:59 AM Masao Drexel <masaodrexel@gmail.com> wrote: 
Dear Mayor and City Council Members, 
 
I have been informed that the discussion regarding single space parking on David Way has been delayed and will be 
reviewed in a closed session at the next city council meeting. Because I had already prepared a presentation for today’s 
city council meeting I wanted to share the slides with you. The file is 10Mb so I'm not sure if it will go through but I 
hope it does. I have tried to add in text to explain the slides that had video content or that I was planning to speak 
about. If you have any questions please let me know. 
 
Best Regards, 
Masao Drexel 
110 David Way 
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Rosemary Balsley

From: Masao Drexel <masaodrexel@gmail.com>
Sent: Tuesday, March 28, 2023 1:38 PM
To: Carol Polhamus
Cc: City Council; Bonnie Bush; Addison Jacobs; Brynne Hoberg; Don Jacobs; Doug Hellinger; Val Leoffler; 

Olga de Santa Anna; Vickie and Rodney Maddocks; Lee Taiz; Lincoln Taiz; Nancy Steward; Deborah 
Elston; Laura Delaney; Kim Dean; Matt Starkey

Subject: Re: Delay to Single Space Parking on David Way

Thank you Carol. I will definitely keep this and I'm happy to share the pictures / videos. 
 
> On Mar 28, 2023, at 1:33 PM, Carol Polhamus <clpolhamus@icloud.com> wrote: 
>  
> Masao 
> You did a great job of documenting some of the issues related to unregulated overnight camping on David 
Way.  Thank you for all the time you took to assemble this and all the preparation you did to present it to 
council.  Even though you weren't able to present it in person, I'm sure reading it will still impact them.  I'd 
also like to suggest you keep this to add to the Coastal Commission hearing on the OVO (which we are now 
hearing may be sometime in May). 
> Thank you, again, for doing this. 
> Carol  
>  
> Sent from my iPad 
>  
>> On Mar 28, 2023, at 10:59 AM, Masao Drexel <masaodrexel@gmail.com> wrote: 
>>  
>> Dear Mayor and City Council Members, 
>>  
>> I have been informed that the discussion regarding single space parking on David Way has been delayed 
and will be reviewed in a closed session at the next city council meeting. Because I had already prepared a 
presentation for today’s city council meeting I wanted to share the slides with you. The file is 10Mb so I'm not 
sure if it will go through but I hope it does. I have tried to add in text to explain the slides that had video 
content or that I was planning to speak about. If you have any questions please let me know. 
>>  
>> Best Regards, 
>> Masao Drexel 
>> 110 David Way 
>>  
>> <Single Space Parking on David Way ‐ compressed.pdf> 
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Rosemary Balsley

From: Masao Drexel <masaodrexel@gmail.com>
Sent: Monday, May 22, 2023 9:00 AM
To: City Council; Fred Keeley; Bernie Escalante
Cc: Deborah Elston; Carol Polhamus; Nancy Steward; Matt Huffaker; Kim Dean; Lee Taiz; Addison Jacobs; 

Don Jacobs; Val Leoffler; Doug Hellinger; Brynne Hoberg; Vickie and Rodney Maddocks
Subject: David Way is in need of OVO enforcement

Dear City Council Members, Mayor, and Chief Escalante, 
 
I want to thank those of you that contributed to the OVO being passed by the CCC and ask when we can expect enforcement on 
David Way? We had four overnight vehicles last night. I’m fearful that David Way has become such a "known location” for overnight 
camping that it will be hard to change these behaviors. But enforcement will certainly be a step in the right direction. We eagerly 
await your help.  
 
 
Thank you, 
 
Masao Drexel 
 
110 David Way 

30.73



2

30.74



3

30.75



1

Rosemary Balsley

From: Lee Taiz <leetaiz@cruzio.com>
Sent: Monday, May 22, 2023 10:58 AM
To: City Council
Cc: Bernie Escalante
Subject: Overnight/long term camping on David Way

I greatly appreciate all of you who helped to pass the Oversize Vehicle long term parking ban.   
 
It’s disappointing to see that it is not being enforced.  David Way is still the campground of choice for  OV vehicles that 
stay overnight and then beyond, making parking for other cars impossible and degrading the neighborhood in other 
ways.  Without enforcement, the law will mean nothing. In order to convince the perpetual , ever‐returning, long‐term 
parkers  that this is unacceptable and illegal , strict enforcement is essential.  Our street is a well‐known destination for 
perpetual, repeat, long‐term  parking, and those who are in this loop will need to be convinced that enforcement will 
happen.  
 
Lee Taiz 
328 Oxford Way 
Santa Cruz, CA 95060 
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City Council
AGENDA REPORT

DATE: 05/31/2023

AGENDA OF: 06/27/2023

DEPARTMENT: City Manager

SUBJECT: Five-Year Strategic Plan (CN)

RECOMMENDATION:  Motion to provide feedback for the first draft of City of Santa Cruz’s 
five-year strategic plan.

BACKGROUND:  In late summer of 2022, the City issued a request for quotes to vendors to 
help develop and update the City's strategic plan (Strategic Plan).  In October 2022, the City 
selected Baker Tilly. With a time horizon of Fiscal Year 2024 through FY 2029, the Strategic 
Plan focused on engaging with the Santa Cruz City Council, City staff, and community members 
to revisit and discuss the vision, focus areas, and strategies for the future. The development 
process was divided into two parts: putting together an environmental scan and strategic 
planning.

The environmental scan aimed to highlight local trends to inform the discussion of potential 
focus areas and key strategies for the City over the next five years. In addition, the data helped 
strategic plan participants examine what’s happening within the community and better anticipate 
the opportunities and challenges that lie ahead.

The other strategic planning components included 275 community survey responses, 13 director 
survey responses, six Council interviews, historical research, past media stories, and two 
workshops.
 
DISCUSSION:  On April 18, 2023, the City hosted a Council study session and workshop on 
the Strategic Plan. As a result, draft vision, focus areas, and strategies associated with each focus 
area were developed. All of this information is compiled into the attached "City of Santa Cruz 
Strategic Plan" draft document.  Highlights include:

Vision Statement
A vibrant, healthy, and resilient community for all. Find your joy in Santa Cruz.

Focus Areas:
 Fiscal Sustainability and Transparency 
 Strong Business Communities and a Vibrant Downtown
 Housing
 Homelessness Response
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 Public Safety and Community Well-Being
 Natural and Built Infrastructure
 Thriving Organization

FISCAL IMPACT:  None.

Prepared By:
Emeline Nguyen

Principal Management 
Analyst

Submitted By:
Laura Schmidt

Assistant City Manager

Approved By:
Matt Huffaker
City Manager

ATTACHMENTS: 
1. City of Santa Cruz Draft Strategic Plan.PDF
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CITY of SANTA CRUZ
STRATEGIC PLAN
CITY of SANTA CRUZ
STRATEGIC PLAN
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City Councilmembers
• Mayor Fred Keeley
• Vice Mayor Renee Golder
• Councilmember Sandy Brown
• Councilmember Sonja Brunner
• Councilmember Shebreh Kalantari-Johnson
•
•

Leadership Team Members
• Matt Huffaker, City Manager
• Laura Schmidt, Assistant City Manager
• Lisa Murphy, Deputy City Manager
• Bonnie Bush, City Clerk
• Lee Butler, Planning and Community Development Director
• Elizabeth Cabell, Finance Director
• Anthony Condotti, City Attorney
• Sara DeLeon, Chief People Officer
• Tony Elliot, Director of Parks and Recreation
• Bernie Escalante, Police Chief
• Bonnie Lipscomb, Economic Development and Housing Director
• Rosemary Menard, Water Director
• Ken Morgan, Director of Information Technology
• Nathan Nguyen, Director of Public Works
• Robert Oatey, Fire Chief
• Yolande Wilburn, Library Director

Creating a vibrant, healthy, and resilient community for all is more than a simple statement—it is the vision 
we hold dear for Santa Cruz. We recognize that bringing this vision to life necessitates thorough planning 
and conscious policy direction. It requires active involvement from our community, collaboration with our 
partners, and the dedication of our staff to turn vision into meaningful action. 
Your City’s elected leadership is fully committed to Santa Cruz's Fiscal Year 2024-2029 Strategic Plan, 
which centers around the priorities identified by our community. The Strategic Plan serves as our 
compass, guiding us towards a City where everyone can find their joy. It empowers us to take meaningful 
steps that enhance the vibrancy of Santa Cruz, promote the well-being of our residents, and ensures our 
resiliency. 
I look forward to working with you, in community and in service, as we realize our plan together.

With great enthusiasm and anticipation for the journey ahead, I am proud to share our five-year 
Strategic Plan. This ambitious plan is the culmination of extensive collaboration, incorporating 
guidance from the City Council, insights from the community, and valuable feedback from our 
dedicated leadership team and City staff. 
Our focus areas highlight the pillars that will shape our collective success - from fiscal sustainability 
and transparency to a thriving organization - together we will make this vision a reality. 
I extend my heartfelt gratitude to everyone who contributed to this important initiative. Your 
guidance, input, and feedback have been critical to our success. Collectively, we will transform this 
vision into a reality, creating a Santa Cruz where all residents can thrive. 

31.4



• The vision

• Focus areas

• Goal statements

• Strategies

• A workplan

The Strategic Plan is a living document, featuring a framework that balances the needs of the community 
and the City’s resource capacity.

A citywide Strategic Plan is fundamental to successful work planning. It is a policy document that reflects 
the policy priorities of the City Council.  It informs budgeting and annual staff work plans. After adoption, 
staff integrates the policy focus areas into its operations and workplans. Staff also reports back regularly 
to Council on progress.
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• Council Interviews. 

• Department Director Input. 

• Community Survey. 

• Environmental Scan. 

• Strategic Planning Workshop. 

City Council Community 
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•
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•
•
• Lawsuits
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•

•
       or unclean

CHALLENGES
•

•

•
•
•
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•

STRENGTHS
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•

•

•
•

OPPORTUNITIES
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•

•

•

•
low- and moderate-income 

•
•

projects
•

,
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in
SANTA CRUZ
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watched, do not panic, never shame or blame the child and talk about it only when you are both 

ready and willing. 

 

Despite the many challenges of the pandemic, the backsliding of years of progress through the 

overturning of Roe v. Wade, and the continued increase of domestic violence that the community 

faced during the pandemic, CPVAW is proud to serve the Santa Cruz community and City 

Council by continuing to work towards its collective vision in ending sexual assault, sexual 

harassment, and domestic violence through prevention, educational programs, and public policy. 

Other priorities include: 

 

• Make ending violence against women the highest priority in the City of Santa Cruz; 

• Ensure collaboration with other public and private agencies to support existing programs 

and support the development of new programs as needed; 

• Facilitate meaningful citizen participation in the work of the Commission and continue 

working with local organizations and law enforcement to develop strategies for the 

successful prosecution and conviction of the crimes of violence against women. 

 

CPVAW would like to thank the City of Santa Cruz and the City Council for their support and 

continued prioritization of working to prevent sexual violence in the community. 

 

 

Sincerely,  

 

Commission for the Prevention of Violence Against Women: 

Chair Danielle Long 

Vice Chair Ann Simonton 

Commissioner Anissa Novak 

Commissioner Brandon Bollinger  

Commissioner Gabriela Trigueiro 

Commissioner Ilene Feinman 

Commissioner Karen Madura 
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