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Scenario 3.1

Aerial View Looking Northwest



Scenario 3.1

View Looking Southwest Across
the San Lorenzo River



Scenario 3.1
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View Looking Northeast from
Pacific Avenue Roundabout




Scenario 3.1

T




&1 | . A

| L i

' &
T T—

Pacific Avenue Front Street Levee




Scenario 3.1 Summary

* More housing units (1,800 total and 1,239 in
Blocks A-D)

*Stepped down heights (river to residential)

*Variation in skyline that supports placemaking
and wayfinding

* Provides better financial incentives for
streetscape and civic improvements



Staff Recommendation

" Proposed Circulation & Realignments
" Beach Connectivity via Cliff Street

" Building Heights

" # of Housing Units

= Arena Location

= Civic Spaces



Staff Recommendation

Motion to direct staff to initiate work on an
EIR based on development Scenario 3.1 and
associated circulation and civic
Improvements.



Staff Recommendation

Motion to direct staff to initiate work on an Environmental Impact
Report (EIR) relating to the area identified for expansion of the
boundary of the Downtown Plan, and provide that the preferred
development scenario include the following: a minimum of 1,800
housing units; maximum heights of 225 feet for one taller building
element, 185 feet for three taller elements, and 145 feet of one taller
element, with each height being inclusive of anticipated height
increases associated with a 50% density bonus and with the taller
building elements comprising only a portion of shorter podium building
forms; an option for auto circulation including the permanent closure of
Spruce Street east of Pacific Avenue; the creation of new civic space in
the closed Spruce Street right of way; enhanced pedestrian connections
between the Downtown and the beach; and options for the location of
a permanent arena facility for the Santa Cruz Warriors, with a preferred
location being on the south side of Spruce Street between Pacific
Avenue and Front Street.




Questions &
Discussion
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Scenario 2

Total Building Area
Commercial Area
Residential Area
Residential Units
Density (units/acres)

Floor Area Ratio

Study Area
Downtown Plan Area
= = = Arena Development Parcel
Redevelopment Parcels
X Redevelopment Parcel ID
(xxx) Unit Allocation per Parcel

1,893,000
59,000
1,209,000
1,579
147.7
4.07

P <3

el SYga.mDTE Stree
'_T_

Proposed Bqumg Helght Limit for
P Development Scenario Analysis
B 50 Feet 120 Feet Flex Zone
70 Feet 160 Feet Flex Zone
. Il 75 Feet [1200 Feet Flex Zone
3 75, 85 Feet




Scenario 3

Total Building Area 2,016,000
Commercial Area 59,000
Residential Area 1,307,000
Residential Units 1,701
Density (units/acres) 159.2
Floor Area Ratio 4.33

Study Area 0. A Proposed Building Height Limit for

Downtown Plan Area 4 ¢, Development Scenario Analysis
= = = Arena Development Parcel y £

/ B 50 Feet /1120 Feet Flex Zone

Redevelopment Parcels _ ; \ .

X  Redevelopment Parcel ID O A3 70 Feet 21160 Feet Flex Zone

(xxx) Unit Allocation per Parcel “k{‘ﬁ = B 75 Feet I:l 200 Feet Flex Zone
Wl TS iy 75, 85 Feet
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SANTA CRUZ - -

DATE: May 12,2022

TO: City Manager
DEPARTMENT:  Finance

SUBJECT: Portfolio Management Report — Pooled Cash and Investments as of
April 30, 2022

g/ / @c/’ - DATE: D\§ 2 b L7~

APPROVED:

Attached is the Portfolio Management Report for the City’s internal investment pool as of April 30, 2022.
The Finance Department will continue to provide a separate expanded summary report of market
conditions and current investment activity at the end of each quarter.

The report provides information about how most funds held by the City are pooled and invested. It
includes charts and graphs that reflect the investment distribution by issuer, pooled portfolio by detail,
projected cash flow from maturing investments, historical portfolio yields for the investment pool, and
vield comparisons with other investment benchmarks. Pooled investments reported here do not include
certain unpooled City investments that are required by bond and loan covenants to be held separately.
Those unpooled investments are described on a quarterly basis in a separate information report entitled
“Portfolio Management Report — Unpooled Cash and Investments.”

The majority of the pool is on deposit with the State of California Local Agency Investment Fund (LAIF),
which provides a stable, liquid investment vehicle for the City. The City also invests in various federal
agency securities. The attachments reflect an interest rate environment in which market rates are rising
and the City’s average investment yields are improving. The federal government continues to call higher
yielding agency investments prior to maturity, and if not needed for current expenditures, these funds are
reinvested in new lower rate investments consistent with market conditions. As of April 30, 2022, the
City’s rate of return, based upon yield to maturity for outstanding investments, is 0.786%.

The Finance Department will continue to review all investments in the pooled cash and investment
accounts to ensure that the primary objectives of safety and liquidity are being met, consistent with the
City’s Investment Policy. Once those requirements are satisfied, staff will strive to maximize the yield on
the City’s investments.

Prepared by: Approved by:
Kim Wigley Bobby Magee
Finance Manager Interim Director of Finance

Attachment: Pooled Investment Report

FN FYI Pooled Cash and Investments - Monthly

£V FYD 35y
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