
 
 

summary of the scope is intended to provide an overview of the phases of the project. Full details 
are included as part of the contract in Attachment 1. 

 
1) Task 1: Information Gathering  

The City is interested in determining whether existing development standards and 
guidelines are a barrier to development of multi-family housing. Building from the 
information contained in adopted planning documents, the project team will gather 
further information to provide context into the existing economic, political, and 
regulatory environment for development in Santa Cruz.  

a. Task 1A:  Kick off Meeting   
b. Task 1B:  Planning Document Review 
c. Task 1C:  Existing Conditions Analysis 
 

2) Task 2: Community Engagement 
The equity and inclusion-based outreach plan will make the best effort to ensure that 
voices traditionally left out of the planning process are heard, and the anti-racist lens of 
our strategy will serve to contextualize the project in the segregationist history of urban 
planning and housing policy and the need for reforms to undo the harms of past policies.  

a. Task 2A:  Engagement Strategy 
b. Task 2B:  Identifying Engagement Methods 
c. Task 2C:  Implementation 

 
3) Task 3: Draft Objective Standards 

The test-fits will determine if there are physical factors preventing development from 
reaching the 2.75 FAR allowed in the General Plan. Strategic Economics will build a pro 
forma model that estimates the feasibility of three development prototypes under the 
City’s existing policies and standards.  
 
These findings will help the City understand what factors – physical, economic, and 
regulatory –  may be preventing properties with Mixed-Use General Plan land use 
designations from pursuing redevelopment. This understanding will inform the project, as 
we will use the objective standards to address development standards that may be 
subduing housing production. 

a. Task 3A: Test-fit Existing Objective Standards 
b. Task 3B:  Develop Draft Objective Standards 
c. Task 3C:  Visualize Draft Objective Standards 
d. Task 3D: Refine Draft Objective Standards 

 
4) Task 4: Public Hearings 

a. Planning Commission 
b. City Council 

 
The scoring committee was impressed by the thoroughness of the proposed scope, and in 
particular, by the approach to outreach and education throughout the process. UPP has an 
excellent track record of delivering complete and timely projects that bring urban design and 
land use planning together to meet the goals expressed by a community. Strategic Economics has 
worked on feasibility studies for other Bay Area municipalities and is currently working with the 
Santa Cruz Economic Development Department on the Economic Development Strategy, so they 
have familiarity with the City. InterEthnica has ample experience in successfully reaching 
diverse populations through a combination of cultural translation and culturally based social 
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marketing and ensuring that the voices of these populations are represented in project outcomes. 
City Staff is confident that this team will create a thorough and effective community process that 
will result in a set of development standards that balance the diverse needs of the community and 
allow for new housing that will enhance the qualities of Santa Cruz that we all value. 
 
Optional Tasks 
The proposed scope of work includes two optional tasks related to analysis of existing parking 
efficiency and recommended parking supply rates under Tasks 1 and 3 respectively. Planning 
staff is interested in maintaining the option to execute these tasks, without committing to them at 
this point. The analysis may or may not be necessary, based on the analysis by the Urban 
Designer in understanding the existing conditions under Task 1 and on the pro forma analysis 
conducted under Task 3. It is possible that the proposed scope will provide sufficient information 
related to parking, making a formal analysis by a traffic engineer unnecessary. However, staff is 
aware that the proposed objective standards will be reviewed by the California Coastal 
Commission prior to taking effect inside the Coastal Zone, and it may be useful to include a 
robust quantitative analysis of any recommended changes to parking rates. For these reasons, 
City staff is recommending that the Council authorize the City Manager to request completion of 
these optional tasks at a future date, at his discretion.  
 
Role of the Planning Commission 
Members of the Planning Commission have expressed interest in the Objective Development 
Standards process, and the City Council previously contemplated the Planning Commission’s 
role in the process. City staff wishes to ensure that the Planning Commission plays an 
appropriate role that adds value to the process of creating thorough and well-accepted 
development standards for multi-family housing. Staff has identified several factors below to 
consider in deciding the best role for the Planning Commission to play in this process. 
 
No CAC or TAC recommended 
None of the four proposals submitted for this project recommended using a Planning 
Commission subcommittee, Community Advisory Committee (CAC) or Technical Advisory 
Committee (TAC) for this project. Traditionally, using these types committees is  one possible  
way to effectively gather input from members of the community or technical trades (like 
architects, engineers, and other relevant experts), and they can serve as a foundational 
component of the community engagement approach. For example, the Corridors Plan effort used 
a CAC that included a subcommittee of the Planning Commission, and the meetings provided a 
venue for community input. These committees typically require a great investment of staff and 
consultant time as well as commitment from the members of the committee to maintain a high 
level of participation over the course of the project, which is not always easy. These committees 
also tend to reinforce traditional patterns of participation and are not approachable to a diverse 
range of citizens who may have time constraints, require language translation services, need 
accessibility accommodations, or do not feel empowered to express their point of view in these 
venues. 
 
Broad outreach is a City priority 
Given the City’s goal of having broad, inclusive, and thorough community engagement, all of 
the proposals recommended using less traditional outreach tools to ensure that City residents 
who have previously been excluded from participation are welcomed and encouraged to join this 
conversation.  
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This project to create objective development standards follows the work done on the terminated 
Corridors Plan, so City staff, Planning Commissioners, and City Councilmembers are aware that 
some community members are apprehensive about both the process and the outcomes. 
Unfortunately, the community outreach surrounding the Corridors Plan was not well received by 
the community, and many felt they were not heard, or that a minority of powerful voices 
dominated the conversation. Planning staff has noted that this sentiment was expressed by both 
proponents and opponents of the Corridors Plan. Therefore, staff is interested in creating a 
process that prioritizes equity and encourages participation of City residents that better represents 
the true diversity of Santa Cruz in terms of age, race, ethnicity, geographic location, tenancy, 
income level, physical ability, language, gender, employment status, educational attainment, 
interests, and many other factors. Empowering diverse voices is a valuable tool for increasing the 
likelihood that new housing meets the needs of all City residents, both now and in the future. The 
scope of work from UPP includes evaluation metrics to ensure that relevant constituencies and 
interests are represented, and incorporates additional targeted outreach if certain groups have not 
been successfully engaged. City staff has selected UPP and their team in part because of their 
impressive approach to community work and believe it will be very successful in the desired 
broad outreach approach. 
 
Time constraints 
This project is operating under a set of external constraints due to the funding source. The SB2 
Grant requires that the project to be completed by the end of 2021. The State has not extended 
this timeline in recognition of the coronavirus pandemic which caused delays in the early stages 
of the procurement process.   
 
If work starts in September, the consultant team will have just over one year to conduct the 
community outreach, perform the requisite spatial and economic analyses, draft proposed 
standards, refine the draft, and bring the final draft of development standards to public hearings 
with the Planning Commission and City Council. It is an ambitious schedule. The project team 
will need to operate efficiently and decisively in order to allow for a high level of broad 
community input and feedback while meeting project deadlines. Creating an additional hearing 
body or subcommittee to oversee the process will not add to that efficiency or decrease the 
amount of time spent on each task in the process.  
 
Recommended Planning Commission role 
Staff is recommending that the Planning Commission play an advisory role in the project with 
staff and consultants bringing detailed updates to the entire Commission at four key project 
milestones: 

• Deliverable of Task 2, the Community Engagement Strategy;  
• Results of Task 3A, the feasibility of the current development standards;  
• Presentation of Task 3C, the visualization of the draft standards; and  
• Formal hearing as part of Task 4  

 
Given that the project is intended to go to hearing in the fall of 2021, these four project 
milestones will approximately create quarterly opportunies to meaningfully advise on the project 
direction. Staff believes this organizes the project in an ideal fashion to allow for a great deal of 
Planning Commission involvement while also providing staff and the consultant the necessary 
efficiency to successfully complete the project.  
 
Commissioners will be notified of community engagement activities and invited to participate 
and follow the process as members of the general public (though a quorum of the Commission 
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attending any formal community meetings, even those held virtually, would likely trigger 
noticing as a formal Planning Commission meeting due to the requirements of the Brown Act). 
Staff will ensure that the Planning Commission is aware of opportunities to provide input into 
the process, will keep the Commission updated about the progress of the project, and will 
provide update reports as the project proceeds. Ultimately, the Draft Development Standards will 
be presented to the Planning Commission for a recommendation to the City Council in the fall of 
2021. Commission comments and its recommendation will inform the subsequent discussion by 
the City Council. This approach will ensure that the Planning Commission is: 1) informed about 
the process and the community sentiments about the proposed development standards; 2) 
provided the opportunity to participate in engagement activities to benefit from the progressive 
outreach plan; and 3) able to establish a relationship to the project through the many 
opportunities to provide input on it while allowing staff and consultants to work more efficiently 
and maintain a much desired broader community outreach approach.  
 
Next Steps 
Community Development staff will be providing updates to the City Council at key milestones 
and decision points over the course of the next 15 months of this project. The next update will be 
in the fall of this year to discuss the Community Engagement strategy developed by consultants 
working together with City staff. That update will provide an opportunity for the City Council to 
learn about and comment on the approach and schedule for collecting meaningful input from city 
residents.  
 
Conclusion 
Creating Objective Development Standards for multi-family housing will allow developers, 
neighbors, future residents, city staff and decision-makers to share a common understanding of 
how, where, and how much housing will be built in Santa Cruz over the coming years. By 
drafting thoughtful and thorough objective development standards, based on community needs 
and preferences and informed by economic impacts and physical constraints, the City will have 
the right tools to support the development of needed housing throughout the City. City staff and 
consultants will be relying on community members to engage with this process and share their 
needs, concerns, desires, and hopes for housing, and in return, staff is committed to delivering an 
efficient and productive process that will result in tangible improvements to the process and 
design of housing development. Urban Planning Partners and their team will bring a strong 
social justice lens to the conversation about housing and will work diligently to ensure equitable 
access to the planning process. The Planning Commission will play a key advisory role at 
various project milestones and receive updates from staff and consultants over the next year of 
the planning process. 
 
Environmental Review 
Approval of this contract does not constitute a project under CEQA.  The project itself will 
require separate environmental clearance at the time of Council’s final consideration.   
 
FISCAL IMPACT: The City has received an SB2 Grant in the amount of $310,000, payable on 
a reimbursement basis, to cover the cost of this contract as well as City Staff expenses related to 
the project to create objective development standards for multifamily and mixed-use housing. 
The contract in the amount of $179,935, assuming only non-optional tasks are conducted, will be 
paid by the Planning and Community Development Department, and reimbursed by the Grant 
funding source. The remaining approximately $130,000 in grant funding will go towards 
reimbursing staff time spent on the project, and these reimbursements will equate to General 
Fund salary cost savings. 
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Prepared by: 
 
Sarah Neuse 
Senior Planner 
 
Matthew VanHua, AICP 
Principal Planner 
 
 

Submitted by: 
 
Lee Butler, AICP 
Director of Planning & 
Community Development 

Approved by: 
 
Martín Bernal 
City Manager 

      
ATTACHMENTS:  

1. Contract including scope, fee, schedule 
2. Request for Proposals 
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Majeure, there may be an equitable adjustment of the schedule and Consultant compensation based on City’s 

sole discretion. 
 

17. Complete Agreement. This Agreement, along with any attachments, is the full and complete integration of the 

parties’ agreement with respect to the matters addressed herein, and that this Agreement supersedes any previous 

written or oral agreements between the parties with respect to the matters addressed herein. 

 

18. Severability.  The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not render  

 the other provisions unenforceable, invalid or illegal. 

 

19. Waiver.  Waiver by any party of any portion of this Agreement shall not constitute a waiver of the same or any 

other portion hereof. 

 

20. Governing Law.  This Agreement shall be governed by and interpreted in accordance with California law. 
 

21. Contract Interpretation.  Each party acknowledges that it has reviewed this Agreement and that the normal rule of 

construction to the effect that any ambiguities are to be resolved against the drafting party shall not be employed 

in the interpretation of this Agreement. 

 

22. MacBride Principles/Peace Charter. City of Santa Cruz Resolution NS-19,378 (7/24/90) encourages all 

companies doing business in Northern Ireland to abide by the MacBride Principles and Peace Charter. 
 

23.  Intentionally Omitted. 

24. Notices.  If either party shall desire or is required to give notice to the other such notice shall be given in 

writing, via email or facsimile and concurrently by prepaid U.S. certified or registered postage, addressed to 

recipient as follows: 

 

To CITY: 

Planning and Community 

Development Department 

Sarah Neuse 

809 Center St, Rm 206 

Santa Cruz, CA  95060 

sneuse@cityofsantacruz.com 

831-420-5092 

To CONSULTANT: 

Urban Planning Partners 

Lynette Dias  

388 17th Street Suite 230 

Oakland, CA  94612 

ldias@up-partners.com 

510-251-8210 

 

25. Changes.  Changes to the above information shall be given to the other party in writing ten (10) business days 

before the change is effective. 

 

26. Counterparts. The parties may execute this Agreement in two or more counterparts, which shall, in the 

aggregate, be deemed an original but all of which, together, shall constitute one and the same instrument.  A 

scanned, electronic, facsimile or other copy of a party’s signature shall be accepted and valid as an original. 
 

27. Warranty of Authority. The signatories to this Agreement warrant and represent that each is authorized to 

execute this Agreement and that their respective signatures serve to legally obligate their respective 

representatives, agents, successors and assigns to comply with the provisions of this Agreement. 

 

[SIGNATURES ON FOLLOWING PAGE] 
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EXHIBIT A: SCOPE OF WORK 

 

[Fill in individually for each agreement or insert from Consultant’s proposal.] 

Approved As To Form: 

 

By:  ______________________________  Date:  __________________  

 City Attorney 

CONSULTANT 

 

By:  ______________________________  Date:  __________________  

 

Printed:  __________________________  Title:  _________________________  
  

CITY OF SANTA CRUZ  

 

By:  ______________________________  Date:  __________________  

        Martín Bernal 

        City Manager 

 

193



City of Santa Cruz Professional Services Agreement for Objective Standards 
  

 

 

  

Month Year Page 10 

ATTACHMENT 2: SCOPE OF SERVICES 
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ATTACHMENT 3: FEE SCHEDULE 

 

Urban Planning Partners is proposing to prepare Objective Development Standards for Multi-Family and 

Mixed-Use Housing. Our estimated fee for completion of the scope of work set forth in this 

proposal is $179,935. 

 

With optional tasks included the estimated fee would be $203,235. 

 

A detailed breakdown of the estimated fee is provided in Table 1. We would undertake the work on a 

time-and-materials basis, with an estimated not-to-exceed amount without prior authorization. 
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ATTACHMENT 4: WORK SCHEDULE 

 

Assuming work begins in September 2020 we can finish in early November 2021, one month ahead of 

the desired end date. See Figure 1 for our recommended schedule. 

 

UPP is well equipped to provide flexible and consistent service even with unforeseen or unexpected 

circumstances. When we take on a project, we ensure that our staff has the time and support to complete 

the highest quality deliverables in a timely manner and within a pre-arranged and agreed upon schedule. 

We review staff allocations weekly and look 2-3 weeks ahead to ensure each team member has ample 

time to commit to their assigned projects and clients. We are always willing to go the extra mile to make 

sure we can adjust and meet the expectations of our client if schedules or timelines change. In the event 

the project falls behind in meeting a milestone date for any reason, we are dedicated to putting in extra 

effort or finding efficiencies later down the line to get back on track. 
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ATTACHMENT 5: INSURANCE REQUIREMENTS 
 

A. CERTIFICATE REQUIREMENTS 

The City will be issued a Certificate of Insurance (a Memorandum of Understanding will not be accepted) 

with the following minimum requirements: 

1. Certificate(s) will show current policy number(s) and effective dates, 

2. Coverage and policy limits will meet, or exceed, requirements below, 

3. The Certificate Holder will be City of Santa Cruz, Risk Management, 333 Front St., Suite 200, Santa 

Cruz, CA 95060, 

4. Certificate will be signed by an authorized representative, 

5. An endorsement will be provided to show the City, its officers, officials, employees, and volunteers as 

additional insureds. 

B. MINIMUM SCOPE AND LIMITS OF INSURANCE  

Consultant acknowledges that the insurance coverage and policy limits set forth in this section constitute the 

minimum amount of coverage required. The City will be entitled to coverage for the highest limits maintained 

by Consultant. Coverage will be at least as broad as: 

1. COMMERCIAL GENERAL LIABILITY (CGL): $1,000,000 PER OCCURRENCE 

1.1.1. Proof of coverage for $1 Million per occurrence including products and completed operations, 

property damage, bodily injury, personal and advertising injury will be provided on Insurance 

Services Office (ISO) Form CG 00 01 covering CGL. If a general aggregate limit applies, either 

the general aggregate limit will apply separately to this project/location or the general aggregate 

limit will be at least twice the required occurrence limit.  

2. PROFESSIONAL LIABILITY (ERRORS AND OMISSIONS): $2,000,000 PER OCCURRENCE OR CLAIM, 

$2,000,000 AGGREGATE. 

2.1.1. Consultant will maintain insurance appropriate to Consultant’s profession; with limit no less 

than $2,000,000 per occurrence or claim, $2,000,000 aggregate. Insurance must be maintained 

and evidence of insurance must be provided for at least five (5) years after date of completion of 

the services under this Agreement.  If coverage is canceled or non-renewed and not replaced 

with another claims-made policy form with a Retroactive Date prior to the contract effective 

date or start of work date, Consultant must purchase “extended reporting” coverage for a 

minimum of five (5) years after completion of contract work. 

3. AUTOMOBILE LIABILITY:  

3.1.1. Proof of coverage for $1,000,000 provided on ISO Form Number CA 00 01 covering any auto 

(Code 1), or if Consultant has no owned autos, hired, (Code 8) and non-owned autos (Code 9), 

per accident for bodily injury and property damage.  

4. WORKERS’ COMPENSATION AS REQUIRED BY THE STATE OF CALIFORNIA, WITH STATUTORY LIMITS, AND 

EMPLOYER’S LIABILITY INSURANCE: $1,000,000 per accident for bodily injury or disease. The Worker’s 

Compensation policy must be endorsed with a waiver of subrogation in favor of the City for all work 

performed by the Consultant and Consultant’s employees. 

If Consultant maintains broader coverage and/or higher limits than the minimums shown above, the City of 

Santa Cruz requires and shall be entitled to the broader coverage and/or higher limits maintained by 

Consultant. Any available insurance proceeds in excess of the specified minimum limits of insurance and 

coverage shall be available to the City of Santa Cruz. 

 

C. OTHER INSURANCE PROVISIONS  

The insurance policies are to contain, or be endorsed to contain, the following provisions:  

 ADDITIONAL INSURED STATUS  
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The City, its officers, officials, employees and volunteers are to be covered as additional insureds on the 

CGL policy with respect to liability arising out of work or operations performed by or on behalf of 

Consultant including materials, parts, or equipment furnished in connection with such work or operations. 

General liability coverage will be provided in the form of an endorsement to Consultant’s insurance at 

least as broad as ISO Form CG 20 10 11 85, or if not available, through the addition of both CG 20 10 

and CG 20 37 (if a later edition is used).  

 PRIMARY COVERAGE 

For any claims related to this agreement, Consultant’s General Liability and Automobile Liability 

insurance coverage will be primary insurance as respects the City, its officers, officials, employees, and 

volunteers. Any insurance or self-insurance maintained by the City, its officers, officials, employees, or 

volunteers will be excess of Consultant’s insurance and will not contribute with it.  

 NOTICE OF CANCELLATION  

Each insurance policy required above shall state that the coverage shall not be canceled, except with 

notice to the City. 

 WAIVER OF SUBROGATION  

Consultant hereby grants to the City a waiver of any right to subrogation which any insurer of said 

Consultant may acquire against the City by virtue of the payment of any loss, including attorney’s fees 

under such insurance. Consultant agrees to obtain any endorsement that may be necessary to effect this 

waiver of subrogation, but this provision applies regardless of whether or not the City has received a 

waiver of subrogation endorsement from the insurer.  

 SELF-INSURED RETENTIONS  

Any self-insured retentions must be declared to and approved by the City. City may require Consultant to 

purchase coverage with a lower retention or provide proof of ability to pay losses and related expenses.  

The policy language shall provide, or be endorsed to provide, that the self-insured retention may be 

satisfied by either the named insured or City.  

 ACCEPTABILITY OF INSURERS  

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A:VII, unless 

otherwise acceptable to the Entity.  

 CLAIMS MADE POLICIES 

If any of the required policies provide coverage on a claims-made basis: 

1. The Retroactive Date must be shown and must be before the date of the contract or the beginning of 

contract work. 

2. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years after 

completion of the contract of work. 

3. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form with a 

Retroactive Date prior to the contract effective date, the Consultant must purchase “extended reporting” 

coverage for a minimum of five (5) years after completion of contract work. 

 VERIFICATION OF COVERAGE  

Consultant will furnish the City with original certificates and amendatory endorsements or copies of the 

applicable policy language effecting coverage required by this clause. All certificates and endorsements 

are to be received and approved by the City before work commences. However, failure to obtain the 

required documents prior to the work beginning will not waive the Consultant’s obligation to provide 

them. The City reserves the right to require complete, certified copies of all required insurance policies, 

including endorsements required by these specifications, at any time. 
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D. SUBCONTRACTORS 

Consultant shall require and verify that all subcontractors maintain insurance meeting all the requirements 

stated herein, and Contractor shall ensure that City is an additional insured on insurance required from 

subcontractors. 

 

E. SPECIAL RISKS/CIRCUMSTANCES 
City reserves the right to modify these requirements, including limits, based on the nature of the risk, 

prior experience, insurer, coverage, or other special circumstances. 

 

199



Planning Grants Program (PGP) 
NOFA Date: March 28, 2019 
Approved Date: October 17, 2019 
Prep. Date: December 16, 2019 

Attachment 1a 
City of Santa Cruz 

19-PGP-13448 
Page 1 of 15 

Exhibit A  

 

 
 

AUTHORITY. PURPOSE AND SCOPE OF WORK 
 
 

1. Authority 
 

Pursuant to Health and Safety Code section 50470, subdivision (b)(1)(A), the State of 
California Department of Housing and Community Development (the "Department" or 
"State") has established the Planning Grants Program ("PGP; or the "Programn as defined 
in Section 102 of the Guidelines) for Local Governments and Localities. This Standard 
Agreement, along with all its exhibits (the "Agreemenr), is entered into under the authority 
of, and in furtherance of, the purpose of the Program. Pursuant to Health and Safety Code 
Section 50470, subdivision (d), the Department has issued the Senate Bill 2 Planning 
Grants Program Year 1 Guidelines (the "Guidelines") dated December 2018 governing the 
Program, and a Notice of Funding Availability C'NOFAn) dated March 28, 2019. 

 

2. Purpose 
 

In accordance with the authority cited above, the Grantee has been awarded financial 
assistance in the form of a grant from the Program. The Department has agreed to make 
the grant to provide financial assistance for the preparation, adoption and implementation 
of a plan for Accelerating Housing Production and Streamlined Housing Production (as 
defined in Section 102 of the Guidelines) pursuant to the terms of the Guidelines, the 
NOFA, and this Agreement. By entering into this Agreement and thereby accepting the 
award of the Program funds, the Grantee agrees to comply with the terms and conditions 
of the Guidelines, the NOFA, this Agreement, the representations contained in the 
application, and the requirements of the authority cited above. Based on the 
representations made by the Grantee, the State shall provide a grant in the amount shown 
in Exhibit B, Section 2. 

 
3. Definitions 

Terms herein shall have the same meaning as definitions in Section 102 of the Guidelines. 

4. Scope of Work 

Update planning documents, entitlement processes or zoning ordinances in accordance 
with the Grantee's Schedule F: Project Timeline and Budget, as provided by the Grantee 
in the SB 2 Planning Grant Program application used for subsequent approval by the 
Department. 

 

6. Department Contract Coordinator 
 

The Contract Coordinator of this Agreement for the Department is the Housing Policy 
Development Manager, or the Manager's designee. Unless otherwise informed, any 

200



Planning Grants Program (PGP) 
NOFA Date: March 28, 2019 
Approved Date: October 17, 2019 
Prep. Date: December 16, 2019 

Attachment 1a 
City of Santa Cruz 

19-PGP-13448 
Page 2 of 15 

Exhibit A  

 

 
 

 
 

notice, report, or other communication required by this Agreement shall be mailed by first 
class mail to the Department Contract Coordinator at the following address: 

 
Department of Housing and Community Development 

Housing Policy Development 
Land Use Planning Unit 

Attention: PGP Program Manager 
2020 West El Camino Avenue, Suite 500 

Sacramento, CA 95833 
P. 0.  Box 952050 

Sacramento, CA 94252-2050 
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BUDGET DETAIL AND PAYMENT PROVISIONS 

 
1. Application for funds 

A. The Department is entering into this Agreement on the basis of, and in reliance on 
facts, information, assertions and representations contained in the Application and 
any subsequent modifications or additions thereto approved by the Department. 
The Application and any approved modifications and additions thereto are hereby 
incorporated into this Agreement. 

 
B. The Grantee warrants that all information, facts, assertions and representations 

contained in the Application and approved modifications and additions thereto are 
true, correct, and complete to the best of the Grantee's knowledge. In the event 
that any part of the Application and any approved modification and addition thereto 
is untrue, incorrect, incomplete, or misleading in such a manner that would 
substantially affect the Department's approval, disbursement, or monitoring of the 
funding and the grant or activities governed by this Agreement, the Department 
may declare a breach hereof and take such action or pursue such remedies as are 
provided for breach hereof. 

 
2. Grant and Reimbursement Limit 

The maximum total amount granted and reimbursable to the Grantee pursuant to this 
Agreement shall not exceed $310,000. 

3. Grant Timelines 

A. This Agreement is effective upon approval by all parties and the Department, which 
is evidenced by the date signed by the Department on page one, Standard 
Agreement, STD 213 (the "Effective Date"). 

B. All Grant funds must be expended by June 30, 2022. 

C. The Grantee shall deliver to the Department all final invoices for reimbursement 
on or before February 28, 2022, to ensure meeting the June 301   2022 deadline. 
Under special circumstances, as determined by the Department, the Department 
may modify the February 28, 2022 deadline. 

 
D. It is the responsibility of the Grantee to monitor the project and timeliness of draws 

within the specified dates. 
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4. Allowable Uses of Grant Funds 

A. The Department shall not award or disburse funds unless it determines that 
the grant funds shall be expended in compliance with the terms and provisions of 
the Guidelines, the NOFA, and this Agreement. 

 
B. Grant funds shall only be used by the Grantee for project activities approved by 

the State that involve the preparation and adoption of project activities as stated in 
the scope of work, project description, project timeline and other parts of the 
application, and eligible activities and uses pursuant to Article Ill of the Guidelines. 

 
C. Grant funds may not be used for administrative costs of persons employed by the 

Grantee for activities not directly related to the preparation and adoption of the 
proposed activity. 

 
D. The Grantee shall use no more than 5 percent of the total grant amount for costs 

related to administration of the project. 
 

E. A Grantee that receives funds under this Program may use a subcontractor. The 
subcontract shall provide for compliance with all the requirements of the Program. 
The subcontract shall not relieve the Grantee of its responsibilities under the 
Program. 

 
F. After the contract has been executed by the Department and all parties, approved 

and eligible costs for eligible activities may be reimbursed for the project(s) upon 
completion of deliverables in accordance with Schedule F: Project Timeline and 
Budget and the Statement of Work and subject to the terms and conditions of this 
Agreement. 

G. Only approved and eligible costs Incurred for work mmr the NOFA date, continued 
past the date of execution and acceptance of the Standard Agreement and 
completed during the grant term will be reimbursable. 

 
H. Approved and eligible costs incurred Q[iQ[ to the NOFA date are ineligible. 

 
5. Performance 

The Grantee shall take such actions, pay such expenses, and do all things necessary to 
complete the scope of work specified in Exhibit A and as incorporated by the SB 2 
Program application in accordance with the schedule for completion set forth therein and 
within the terms and conditions of this Agreement. 

203



Planning Grants Program (PGP) 
NOFA Date: March 28, 201.9 
Approved Date: October 17, 2019 
Prep. Date: December 16, 2019 

Attachment 1a 
City of Santa Cruz 

19-PGP-13448 
Page 5 of 15 

EXHIBIT B   

 

6.  Fiscal Administration 

A. The Grantee is responsible for maintaining records which fully disclose the 
activities funded by the PGP grant. Adequate documentation for each 
reimbursable transaction shall be maintained to permit the determination, 
through an audit if requested by the State, of the accuracy of the records and 
the allowability of expenditures charged to PGP grant funds. If the allowability 
of expenditure cannot be determined because records or documentation are 
inadequate, the expenditure may be disallowed, and the State shall determine 
the reimbursement method for the amount disallowed. The State's 
determination of the allowabllity of any expense shall be final, absent fraud, 
mistake or arbitrariness. 

 
B. Work must be completed prior to requesting reimbursement. The Department 

may make exceptions to this provision on a case by case basis. In unusual 
circumstances, the Department may consider alternative arrangements to 
reimbursement and payment methods based on documentation 
demonstrating cost burdens, including the inability to pay for work. 

 
C. Prior to receiving reimbursement, the Grantee shall submit the following 

documentation: 
 

1) Government Agency Taxpayer ID Form (GovTIN; Fi$cal form); 
 

2) A Request for Funds on a form provided by the Department; and 
 

3) Any and all documentation requested by the Department in the form and 
manner as outlined in the following subsection D. 

 
D. Grantee shall submit all required reimbursement documentation to the 

following address: 
 

Department of Housing and Community 
Development Housing Policy 
Development 

Land Use Planning Unit 
Attention: PGP Program 
Manager 

2020 West El Camino Avenue, Suite 500 
Sacramento, CA 95833 

P. 0. Box 952050 
Sacramento,  CA 94252-2050 

 
E. The Grantee shall submit invoices for reimbursement to the Department 

according to the following schedule: Page4of5 
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1) At maximum, once per quarter; or 

2) Upon completion of a deliverable, subject to the Department's 
approval; and 

3) At minimum, one invoice for reimbursement annually. 

The Department will use the 2019 calendar year beginning with January, with 
first requests for reimbursement accepted on or after September 30, 2019. 

 
F. The request for reimbursement must be for a minimum of 15 percent of the 

maximum grant amount awarded. The Department may consider exceptions 
to the minimum amount requested on a case-by-case basis. All invoices 
shall reference the contract number and shall be signed and submitted to 
the Department's Program Manager at the address provided above in 
Section 6, item D of Exhibit 8. Invoices shall include at a minimum the 
following information: 

 
1) Names of the Grantee's personnel performing work; 

 
2) Dates and times of project work; 

 
3) Itemized costs in accordance with the Schedule F: Project Timeline 

and Budget and Statement of Work, Including identification of each 
employee, contractor, subcontractor staff who provided services 
during the period of the invoice, the number of hours and hourly rates 
for each of the Grantee's employees, contractor{s), sub-recipient(s) 
or subcontractor's staff member(s), authorized expenses with 
receipts, and contractor, sub-recipient and subcontractor invoices; 
and 

 
4) Any other documents, certifications, or evidence deemed necessary 

by the Department prior to disbursement of grant funds. 
 

G. The Department will reimburse the Grantee directly for all allowable 
project costs as promptly as the Department's fiscal procedures permit 
upon receipt of an itemized signed invoice. 

 
H. The Department recognizes that budgeted deliverable amounts are based 

upon estimates. Grantees may request, in writing, a budget adjustment 
across deliverables subject to written approval by the Department, as long 
as the total budget does not exceed the maximum amount awarded to the 
Grantee. 

 
I. Grant funds cannot be disbursed until this Standard Agreement has been 
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fully executed.
 

J. Grant fund payments will be made on a reimbursement basis; advance 
payments are not allowed. The Grantee, its subcontractors and all partners, 
must have adequate cash flow to pay all grant-related expenses prior to 
requesting reimbursement from the Department. The Department may 
consider alternative arrangements to reimbursement and payment methods 
based on documentation demonstrating cost burdens, including the inability to 
pay for work pursuant to Section 601(f) of the Guidelines. 

 
K. The Grantee will be responsible for compiling and submitting all invoices, 

supporting documentation and reporting documents. Invoices must be 
accompanied by reporting materials where appropriate. Invoices without the 
appropriate reporting materials will not be paid. 

 
1) Supporting documentation may include, but is not limited to; purchase 

orders, receipts, progress payments, subcontractor invoices, timecards, 
or any other documentation as deemed necessary by the Department to 
support the reimbursement to the Grantee for expenditures incurred. 

 
L. The Grantee will submit for reimbursements to the Department based on 

actual costs incurred, and must bill the State based on clear and completed 
objectives and deliverables as outlined in the application, in Schedule F: 
Project Timeline and Budget, the Statement of Work, and/or any and all 
documentation incorporated into this Standard Agreement and made a part 
thereof. 

 
M. The Department may withhold 10 percent of the grant until grant terms have been 

fulfilled to the satisfaction of the Department. 
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PGP TERMS AND CONDITIONS 
 
 

1. Reporting 
 

A. During the term of the Standard Agreement the Grantee shall submit, upon 
request of the Department, a performance report that demonstrates satisfaction 
of all requirements identified in this Standard Agreement. 

 
B. Upon completion of all objectives and deliverables required to fulfill this contract 

pursuant to Schedule F: Project Timeline and Budget and the Scope of Work, 
Exhibit A, Section 4, and as referred to in Exhibit B, Section 6, subsection K. 
within this Standard Agreement, the Grantee shall submit a final close out report 
in accordance with Section 604, subsection (b), and as instructed in Attachment 3 
of the December 2018 Planning Grants Program Guidelines. The close out report 
shall be submitted with the final invoice by the end of the grant term as listed in 
Exhibit B, Section 3, subsection C. 

 
2. Accounting Records 

 
A. The Grantee, its staff, contractors and subcontractors shall establish and· 

maintain an accounting system and reports that properly accumulate incurred 
project costs by line. The accounting system shall conform to Generally Accepted 
Accounting Principles (GAAP), enable the determination of incurred costs at 
interim points of completion, and provide support for reimbursement payment 
vouchers or invoices. 

 
B. The Grantee must establish a separate ledger account for receipts and 

expenditures of grant funds and maintain expenditure details in accordance with 
the scope of work, project timeline and budget. Separate bank accounts are not 
required. 

 
C. The Grantee shall maintain documentation of its normal procurement policy and 

competitive bid process (including the use of sole source purchasing), and 
financial records of expenditures incurred during the course of the project in 
accordance with GAAP. 

 
D. The Grantee agrees that the state or designated representative shall have the 

right to review and to copy any records and supporting documentation 
pertaining to the performance of the Standard Agreement. 

 
E. Subcontractors employed by the Grantee and paid with moneys under the terms 

of this Standard Agreement shall be responsible for maintaining accounting 
records as specified above. 
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